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Achievements

Technology Department

New Hire has started, and is off to a good start.
New video security vendor has been identified, had a meeting and are
working with them to review our current systems.
All Fiber work has been completed.
All Erate bits have been reviewed and winning contracts have been
identified.
worked with Bullseye to replace and upgrade hardware for current voip
at CO, IRV, BRD.

« Scheduling DMS and DHS to happen asap depending on Bullseye

availability.

Brought back dedicated days at DMS for 1 to 1 repairs.
located a local computer shop that will repair iPad screens at a very
affordable cost.



Projects

Technology Department

Moving forward with a voip vendor to draft a formal proposal to show
accurate details.

On going - Reviewing our current servers to resolve any intermittent
issues.

Working to identify all aspects of the current physical network for
documentation, and to create a scope of work for the larger project of
upgrading and replacing remaining switch hardware.

Working to get surveillance software current and back under maintenance
Continuous updating the district website to remove aged content.
ongoing push to get 1 to 1 numbers up at DHS.

auditing all physical controls systems and who has access.

adding a connector to powerschool to our AD to streamline accounts
creation and centralize data in our systems.



One to One Updates

Technology Department

Chromebook Distribution

» Continuous project as needed for new students
* Current deployed per school:
« DHS =296 (321 students on list)

(7) never returned Chromebooks from last year. - attempts have been made by IT and library
media specialist to retrieve and or find current status of these chromebooks.

18 students never turned in paperwork, several attempts have been made by IT and library media
specialist.

« DMS = 345 (348 students on list)

1 student never turned in paperwork, several attempts have been made by IT and DMS
Guidance.
2 students owe student dues

Repairs for previous month

» Total per location:

« DMS =24 (next month expected to have higher count, currently have 35)
 DHS =15 (2 Raise)



