
Mid-Valley Special Education Cooperative 

Executive Director’s Goals 

2014-15 Update 

June 3, 2015 

 

1. Create an annual reporting process that includes trend analysis for programs and services 

Progress:  Completed, to be regularly updated and to include accurate private 

placement information 

 

2. Provide leadership and support for member district’s special education programming 

a. Attendance at local/statewide leadership events  Ongoing. 

b. Added:  Improve Functional Analysis/Behavior Plans and procedures.   

Progress:  Completed. 

c. Added:  Orchestrate the review and implementation of electronic IEP vendor.  

Progress:  Nearly complete.   

 

3.  Implement new programming options 

a. SAIL Case Management (12+)   

Progress:  Complete. 

b. Added:  Secure location for SAIL Case management (12+) 

Progress:  Completed. 

c. Behavior technical assistance.   

Progress:  Under review. 

d. Parent partners.   

Progress:  Not complete. 

e. Student growth.   

Progress:  Ongoing. Good progress, all departments completed one year of pilots.  

 

4. 2014-15 Explore possibilities for facilities expansion for the New Directions/Safe 

Schools Program.  Not required,  

 

5. 2015-16 

a. Extend relationship with Special Olympics. 

b. Successfully negotiate one merged contract with TASC and MVSEA.   

c. Update and revise the strategic plan. 

 

 


