
Superintendent’s Report

Regular School Board Meeting

August 17th, 2021



Agenda
   

● Quick Updates

● Safe Learning Plan 2021-22 Update 

● Operational Plan 2021-22 Update



Quick Updates

• Speaking Opportunities

• Community Partnership

• Contract Negotiations / Request for Closed Session



Safe Learning Plan 2021-22



Safe Learning Plan 2021-22
Plans are subject to change but currently include:

● A return to five-day, in-person learning for all grades in September
● Following CDC cleaning protocols
● Continuing to provide hand washing and sanitizing stations
● Mask required for students using district transportation 
● Masks currently required for students, staff, and visitors two years 

and older inside ISD #709 buildings
● Vaccinations and testing for COVID-19 strongly recommended and 

encouraged, but not required. For staff and students who are 
symptomatic, however, we will be following the district decision tree



2021-22 Operational Plan and 
Strategic Planning Process



2021-22 Operational Plan

We held a board workshop on August 13th to review the 
plan and to discuss board supports. We discussed:

• Education Leadership System - Introduction

• Classroom to Boardroom Strategic Planning

• 2021-22 Operational Plan

• 2021-22 Board Goals

• Key messages of value and learning

https://docs.google.com/document/d/1Pa9FtmKV1CqMkhvgHHp6C1KbLfgtx5syNLL10CEpEzM/edit
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Classroom to 
Boardroom 
Improvement Process

• Assessing Our Reality
• Storywall
• Environmental Scan

• Describing Our Vision
• Desired Daily Experience
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement Plans
• 3-yr Board Agenda
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Next Steps:

AUGUST 2021
● Finalize Action Cards with Teams
● Create District Vision Card
● Create structures for monthly board progress monitoring 

structures

FALL 2021
● Initiate district strategic planning process with the community. 

DECEMBER 2021 through WINTER 2022
● Development of district strategic plan


