
 
 
 

 Consent Item 

 
Date:   June 8, 2026​ Division:  Superintendent 
 
Subject:  Superintendent/District Goals 
 
 
Background Information: 

●​ In the fall of 2022, the district engaged in the long range planning process to update the 
district’s shared vision, mission, and goals. The Long Range Plan was approved by the Board 
in April of 2023. The plan and scorecard metrics were indicated to cover a three year period 
to last through the 2025-26 school year.  

●​ At the May 11, 2026 Board Meeting the 2030 Long Range Plan and associated District 
Scorecard were adopted that will commence beginning with the 2026-27 school year. 

Administrative Consideration: 
●​ While the Long Range Plan and District Scorecard elements indicate all work that is a focus 

for the district,  a subset of the District Scorecard elements will comprise the 
District/Superintendent goals and those goals will be included in the Superintendent 
Evaluation in section one.  

●​ Initial scorecard metrics for Superintendent goals were discussed at the April 29, 2026 
special Board meeting, selected items now proposed incorporate feedback from that 
meeting. 

Recommendations: 
●​ Adopt the identified Superintendent District Goals from the Long Range Plan Scorecard for 

the Superintendent Evaluation instrument for the 2026-27 school year. 

Timeline/Report: 
●​ Progress and reports will be made during Student Learning Updates, District Improvement 

Plan Updates, and other annual reports to the Board during the 2026-27 school year along 
with at the Superintendent Formative Evaluation meeting. 
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