
School Board Work Study Session
Monday, December 15, 2025 5:30 PM

Centennial ISD 12
4707 North Road

Circle Pines, MN 55014

Minutes

1. Call to Order
Chair Knisely called the Work Study Session to order at 5:30 p.m. in the District Office Board 
Room.

2. Roll Call
The following members were present: Knisely, ex-officio Holmberg, Johnson, Schwinn, 
Murphy, Hansen. Member Linser was absent.

3. Demographics Study 
TeamWorks Senior Consultant Julie Baeb presented a high level overview of the study. The full 
report is included in board packets.

4. Elementary School Chiller Replacements 
Chiller replacements are part of our LTFM plan. The first bid opening for construction materials 
is tomorrow and the second for installation will be in January. 

5. Operational Budget Planning Executive Director Chaffey gave an overview of Operational 
Budget Planning. The presentation is included in board packets.

6. Board Committee Review 
Chair Knisely requested that board members reach out to him if they are interested in a change in 
committee assignments for 2026.

7. Adjourn at 6:31 p.m.
____________________________

    Craig Johnson, School Board Clerk
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