Waskom High School
School Avenue * P.O. Box 748 * Waskom, Texas 75692

Date: Tuesday, February 01, 2011

To:  Mr. Jimmy Cox
Waskom ISD
Superintendent

From: Stuart Musick
Waskom High School
Principal

Mr. Cox -

I recommend extending the 12 month, two year, term-administrative contract of:

Brian Griffin
Assistant Principal
Waskom High School

[ am recommending a one-yeir extension.
This will make the contract extend through June 30, 2013.

Sincerely,

= S

Stuant Musick

Puincipal

Washom High School
903-687-3361 (Ext. 1300)
smusick@waskomisd.net

“Reach for 80!!!”
903-687-3361 (Ext. 1300) * Fax # 903-687-2897




Administrator Job Description
Performance Appraisal/Summative Evaluation Report (Year /0-/ }

Title: Prmc1pal Assistant _
Ve
Name:___ 2( 1% 7 ( _:2/' #Z, Campus/Dept: L‘-)‘?5/édf’h {é Y

Qualifications: (1) Master’s Degree or higher, (2) a Valid Administrator’s C:rtificate, (3) at least three years
teaching experience, (4 such other qualifications as the Board shall deem appropriate :ind acceptable Supervises: All

personnel serving in assigned schol Job Goal: To study the educational need ¢ f his/her students and to exercise
leadership in planning znd implem :nting an instructional program of maximum efficieicy and quality,

Reports to: Principal

Job Description Review 4(:;;}13\_{'& by emp}oyee glipervisor)

Employee’s signature: _ .:_:_; \’I Date: < - / -/
Y % / —————/

Supervisor's signatwe; _ % Satee /T s g' //

Evaluation Directions:

Using the scale below, rate the ad ainistrator’s attainment of each performance criter on on the following page(s). For
¢ach domain, a cornmiert area is privided for general statements and/or recommendations.

Rating Scale: 4-E{CEEDS FXPECTATIONS = 3-MEETS EXPECTATIONS
2-NEEDS IMFROVEMENT 1-UNSATISFACTORY
Comments or Recommendatic ns for (please check): D Job Description Evaluation

Administrator may attach a statement to explain disagresment with any of the evaluatio 1 criterion ratings.
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Recomarehdation of Evaluatos; //Ihave read and received a copy o! this evaluation.

ﬂ}/ This instrurnent has been reviewe:l by me.
Renewal and/or Extension of Contract

(J Nourenewal of Contrict 5f?/‘15
Administrator’s Signature Date
[ Termination of Contract /
~2.¥5-/
[ Nonextension of Coniract _j/é / 5;
Evaluator's Signature Date

J Continuation of Probitionary Centract

“A Vi %ion for Excellence, A Mission to Succeed”




Job Description/Evaluation for Frincipal, Assistant

Performance Criteria

Comments

I SCHOOL. CLIMA'TE

. Communications and promc tes high expectation levels for staff and
student performance.

. Provides proper recognition of excellence and achievement.

. Establishes and maintains ari environrment which is conductive to
positive staff mcrale.

. Fosters team-bu Iding amon 3 staff by encouraging their active
involvement in clecision mal:ing.

w N

NI

5. Mediates and facilitates effe :tive resolution of conflicts in a timely
fashion.
6. Initiates and suports programs that facilitate a positive caring
climate.
II. SCHOOL IMPROVEMENT
5_ 7. Actively involved in the forrulation of school goals and objectives.
2 8. Articulates and iaterprets goitls and objectives
3 9. Assists the teach:rs in improving techniques of diagnosing,
3 grouping and eveluation.

10. Assists the teachers in irnpleinenting appropriate strategies for
effective school environmen!,
_Ij 11. Plans for the uninterrupted uie of instructional time.

j II1. INSTRUCTIONAL MANAGEMENT
j/ 12. Assumes the responsibility o:”ensuring that staff members are
aware of and adh:re to the Bnard and Administrative policies.
__3_’ 13. Prepares, develops, and main:ains the necessary instructional
records and reports in accord wce with district policies and
) procedures.
z 14. Coordinates spec.al programs and services available in the school
with the regular program of instruction,
_IZ 15. Keeps his/her principal inforried of events and activities related
; to the principal’s accountability.
fj 16, Serves as a memter of commuttees and attends meetings as
required by the instructional | rogram.
/‘!_A 17. Assumes the responsibility fo- securing substitutes for staff
members,

TV, PERSONNEL MANAGEMENT
fl’ 18, Observes personn:l in the per ‘ormance of their duties consistent
with #41SD evaluztion guideliaes and policies.

19. Is involved in mak:ing recomm.endations relafive to personnel
placement, transfer, retention, and dismissal as insructed by the
principal.

é 20. Encourages personnel and prefessional growth and leadership
among staff.

f{ 21. Collects, organizes, analyzes, nterprets and evaluates data
concerning the performance of building personnel as prescribed
by (1SD guidelinis and polic es as instructed by the principa..
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Job Description/Evaluation for Frincipal, Assistant

Performnce Criteria

Comments

NN KR R W W

e ke

V. ADMINISTRATIVE, FISCAL AND FACILITIES
MANAGEMENT

22, Assumes responsibility for t:xtbook management.

23. Inventories fixed assets and reports maintenance needs.

24. Assumes responsibility for t1e utilization and operation of the
school facility for both schonl and non-school related activities.

25. Supervises custodial service: and the security of the building.

26. Provides decisive leadership in the time of school crisis.

27. Performs other duties as assigned by the principal.

VI STUDENT MANAGEMENT

28. Is involved in the supervision of exiracurricular activities.

29. Works with faculty and enccurages student input to develop
student management system that results in positive student
behavior and enhances schoc ! climate.

30. Effectively develops and corimunications to students, staff and
parents school guidelines for student conduct.

31. Insures that school rules are nniformly observed and that
consequences of misconduct are applied equitably to all students.

32. Effectively conducts confereiices with parents, students and
teachers concerning school and student issues, conveying both the
positive aspects of student behavior as well as problem areas.

33. Fosters programs for the imp-ovement of student behavior that
reflect enhanced opportunities for leaming and self-discipline.

VII. PROFESSIONAL GROWTH AND
DEVELOPMENT

34, Improves leadership skills through self-initiated professional
development activities,

35, Accepts responsibility for prcfessional conduct regarding scheduled
meetings.

36. Adheres to the Professional Code of Ethics and Standard Practices
for Texas Education.

VIII, PERSONNEL MAMAGEMENT

2~ 37. Continues development of appropriate and effective techniques for

community and parent involviment,
38. Strives to emphasize and enccurage two-way commurications
between the school and community.

7 39. Communications and projects a positive image that enhances the

school mission effectively wit1 students, staff, parents and
community.
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