
Waskom High School 
School Avc:nue * P.O. Box 748 * Waskom, Texas 75692 

Date: Tuesday, February 0 1. 20 1 1 

To: Mr. Jimmy Cox 
Waskom ISD 
Superintendent 

From: Stuart Musick 
Waskom High School 
Principal 

Mr. Cox - 

I recommend extending the 1 :! month, two year, term-administrative contract of: 

Brian Griffin 
Assistant Principal 
Waskom High School 

I am recommending a one-ye ir extension. 
This will make the contract e:ctend through June 30, 201 3. 

Sincerely, 

"Reach for go!!!" 
903-687-3361 (Ext. 1300) * Fax # 903-687-2897 



Administrator Job Description 
Performance ,4ppraisal/Summative Evaluation Repor I: (Year /&-I  4 

Title: Principal, As iistant 

Name: 

Qualifications: (1 )  Master's Degree or higher, (2) a Valid Administrator's Cxtificate, (3) at least three years 
teaching experience, (4 such other: qulifications as the Board shall deem appropriate :md acceptable Supervises: ~ 1 1  

personnel serving in assigned sc11~:ol Job Goal: To s a ~ d y  the educational need cf lusher  students and to exercise 
leadership in planning 2nd implem,inting an instmctional program of maximum cfficie .ICY and quality. ! ~ 
Reports to: Princip:d 

Job Description Re I 
1 

1,ate: z-1- I t  Employee's signature: - I 

I 
-2--3-// Supervisor's signature ::)ate: / i 

Evaluation Directiox~s: 
Using the scale below, rate the ad:inistrator's attainment of each performance criter on on the following page(s). For I 

each domain, a commer t area is pr~:vided for gcueral statements andlor recommendatio!~~. I 

! 

Rating Scale; 4-EZCEEDS E WECTATIONS - -  3-MEETS EXPECTATIONS 
2-NI :EDS IMI' ROVEMEWT 1-UNSATISFACTORY 

Comments or Reconimendatic. ns for (please check): Job Descripl ion d Evaluation 
Adrmnisbator may attach a statemt:iit to explain disagreement with any of the evnluatio :L criterion ratings. 

M r .  &s A m  /,'A/ , G&C/&O,,-I~~ +iL 
I 

This h m v n e n t  has been reviewell by me. 
&newal andlor E x t e : ~ i o n  of Cciltract I 

0 Nonrenewal of Contrlct 

Termination of Contrlct 

0 Nonextension of C o n h c t  

11 Continuation of Prob;~tionary Ccl:tract 

5 9 ~ ~  
Administrator's Signatwe '77 Date 

~vaiuator 's Signature Date 

"A Vi ;,on for Excellence, A Mission to Succeed" 
1 (1 



Job Descriptio~z/Evall~ation for  Principal, Assistant 

~erforn;ance Criteria Comments 
1 I. SCHOOI, CLIMA~~TE 
3 I .  Communicationj and p r o m  tes high expectation levels for staff and - 

student perform mce. 
'?f 2. Provides propel- recognition of excellence and achievement. 9 3 Establishes and naintaini an environnent which is conductive to 

positive staff mcrale. 
4. Fosters team-bu lding amon ; staff by encouraging their active 

involvement in tlecision mal.:ing. 1 and rhd'e~fs '  fi 5. Mediates and fal:ilirates effe :tive resolution of conflicts in a timely 1 
fashion. 

6 Initiates and sup,orts p roytmr  that facilitate a positive caring - 
I 
I climate. 1 

11. SCH0012 1MPRO"JEMENT 
7. Actively involved in the fors~ulation of school goals and objectives. 
8. Articulates and i Iterprets goills and objectives 
9. Assists the teach:rs in i~nprowu~g techniques of diagnosing, 

grouping and ev:.luation. 
3 - lo. Assists the. teachi:rs in implementing appropriate saategies for 

, effective school t:nvironmenl. 

I I I .  Plans for thz uni~~terrupted u :e  of instructional time. 
I , 
i I 1 

111. TNSTRUCTIONAI. MANAGEMENT y 12. Assumes the res~onsibility o'ensuring that staff members are 
aware of and adh:re to the B~)ard and Administrative policies. 

3 13. Prepares, develorls, and mainl:ains the necessary instructional 
records and reports in accord mce with district policies and 
procedures. ' , 3 - 14. Coordinates spec al program!; and services available in the school 
with the regular program of i r~s~uct ion .  

4 15. Keeps hisher principal inforrled of events and activities related - 
to the principal's ?~ccountability. y 16. Server as a rnemter of commttees and attends meetings as 

Dram. required by the instructional J: ro, 
17. Assumes the resplmsibility fo: securing substitutes for staff 

members. 

I W .  PERSOMgEL MAN AGEMENT y 18. Observes personn:l in the per 'onnance of their duties consistent 
with MlSD evaluz tion guideli~es and policies. 

9 3 - 19. Is involved in mai:ing r e c o m  endations relative to personnel 
placement, transfer, retention, and dis~~lissal as "saucted by the 
principal. 

3 - 20. Encourages persotme1 and professional growth and leadership i 
among staff, 

f 2 1  Collects, organize:;, analyzes, nterprets and evalueres data 

i concerning the performance 0:l'building personnel as prescribed 
by WSD guidelin1:s and polic es as instructed by the principa:. 

I 



Job Description/Evaluation for Principal, Assistant 

Perform ince Criteria 
V. ADMINI[STRATlVE, FISCAL AND FACILITIES 

MANAGEMENT 
3 22, Assumes responsibility for t:xtbook management. 

23. Inventories fixed assets and reports maintenance needs. 
3 21. Assumes responsibility for t le utilization and operation of the 

school facility for both school and non-school related activities. 
3 25. Supervises custodial service ; and the security ofthe building. - 

2 6 .  Provides decisive leadership in the time of school crisis. 
2 7 .  Performs other duties as assigned by the principal. 

VI. STUDENT MANAI~EMENT 
28. 1s involved in the supervisio~l of extracurricular activities, 
29. Works with faculty and encourages student input to develop 

student management system rhat results in positive student 
behavior and enhances schoc 1 climate. 

fZ/ 30. Effectively develops and cor;lrnunications to students, staff and 
parents school guidelines for. student conduct. 

2 3 1 .  Insures that school rules are ~mifom~ly  observed and that 
consequences of misconduct ore applied equitably to all students. 

9 32. Effectively conducts confere~~ces with parents, students and 
teachers concerning school a~ id  student issues, conveying both the 
positive aspects of student behavior as well as problem areas. fZ  33. Fosters programs for the irnpovement of student behavior that 
reflect enhanced opportunities for learning and self-discipline. 

1 PROFESSIONAL GiROWTH AND 
DEVELOPMENT 

3 34. improves leadership skills through self-initiated professional 
development activities. y 3.5 Accepts responsibility for prcfessional conduct regarding scheduled 
meetings. 

36. Adheres to the Professional C:ode of Ethics and Standard Practices 
for Texas Education. 

I 

VIII, PERSONNEL MAh AGEMENT 
3 - 37 .  Continues development of aplrropriate and effective techniques for 

community and parent involvi!ment. 
38. Strives to srnpllarize and mccuragc two-way cornrnunicarions 

between the school and community. 
3 9  Communications nnd projects s positive image that enhances the 

school mission effectively wit I students, staff, parents and 
community. 


