UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

LARFDO. TEXAS

Topic: Approval of Award of Guaranteed Maximum Price (GMP) for Design and Construction of Elementary

School No. 31 (Winfield Coves Phase Il — Shiloh}

Submitted by: Cordelia Jackson / Ignacio Alaniz__ Of:_Director of Purchasing / Director of Construction

Approved for transmittal to School Board:

Date Assigned for Board Consideration: April 18, 2018

Procurement Recommendation:
The Administration recommends approval of the Guaranteed Maximum Price (GMP) proposal for design and
construction of Elementary School No. 31 {Winfield Coves Phase Il - Shiloh}, in the amount of 516,888,053.43.

This is the 5™ new elementary school to be constructed as part of the 2013 Bond Construction Program. Please see
attached exhibit with GMP proposal and detailed cost breakdown.

Rationale:

Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining pricing
information for the items listed above.

Budgetary Information:
2013 Bond Proceeds

Board Policy Reference and Compliance
CV Legal - Facilities Construction
Texas Education Code 44.031, 44.035, 44,035, 44.036, and 44.039




LEYENDECKER CONSTRUCTION OF TEXAS, INC.
CONSTRUCTORS AND ENGINEERS

LAREDO, TEXAS 78041
TELEPHONE (956)-7220531 P.0. BOX 1827

FAX (956)-722-8215 4220 SANDERS

13-Feb-18

28-Feb-18 Revl

21-Mar-18 Rev2

26-Mar-18 Rev 3

28-Mar-18 Final

United Independent School District

C/O Mrs. Cordelia Flores Jackson, Purchasing Director
Laredo, Texas

United ISD
Elementary School No. 31

DESCRIPTION

The following are guaranteed maximum costs, allowances, and design fees

on proposed elemeniary prototype at the Coves subdivision based on

construction documents for Elementary School No. 31 incorporating

all enhancements from previous elementary prototype projects including LED

lighting fixtures, dimtming system for lighting, voice evac fire alarm system, millwork items,
electric hand dryers at all restrooms, landscaping, courtyard pavers,

courtyard concrete dye, and marquee sign allowance.

Site improvements including earthwork, utilities, sidewalks, parking lots, retaining
walls, and roadways per progress set of civil documents prepared by CEC
dated 03-02-18
Construction GMP $ 15369,592.00

Additional utilities as requested by City of Laredo Fire Department
including 2 additional 8" backflow preventers (insulated), 2 fire line tie-ins,

and all additional fittings. 3 59,760.00
Allowances
Contingency fund 3 400,000.00

Subtotal 3 15,829,352.00

Design Service Fee 3 233,701.43
Design Contingency Allowance 3 25,000.00
1. T. Allowance 5 800,000.00
Total GMP 5 16,888,053.43
Sincerely,

Z

Gary A. Leyendecker, F. E.
President



LEYENDECKER CONSTRUCTION OF TEXAS, INC.
CONSTRUCTORS AND ENGINEERS

LAREDO, TEXAS 78041
TELEPHONE {956)-722-051) P 0 BOX 1827
FAX (9356)-722.8215 4220 SANDERS
28-Mar-18
United Independent School District
C/O Mr. Enrique Rangel, P E
Larcdo, Texas
United 1SD
Elementary School No. 31
DESCRIPTION
| GENERAL SITEWORK, CUT, FILL, COMPACTION, CURB AND GUTTER, ETC $ 922,000.00
2 CALICHE BASE UNDER PAVING $ 78,000 00
3 UTILITY BASE PROPOSAL $ 514,000 00
4 ADDITIONAL CITY REQUIRED UTILITIES $ 59,760.00
§ FENCING ALLOWANCE $ 100,000.00
6 LANDSCAPE ALLOWANCE $ 125,000.00
7 ALL RETAINING WALLS s 91,840.00
8 SIDEWALKS 5 180,000.00
9 CONCRETE PAVING, ROADS, AND PARKING 5 729,000.00
10 CONTINGENCY s 400,000.00
11 SUBTOTAL § 3,199,600.00
12 BUILDING COST §  12,629,753.00
13 ITALLOWANCE $§ 800,000.00
14 SUBTOTAL ITEMS 11-13 §  16,629,353.00
15 AE FEES § 233,700.00
16 DESIGN CONTINGENCY § 25,000.00

TOTAL PROJECT COST, ITEMS 14-16

16,888,053.00
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