Mrs.

ISD 698 Floodwood School District

Principal Report

Amanda Fjeld

April 27, 2026

World Class Education

Safe

Mrs. Tucci completed high school registration and is waiting
for the new calendar in campus to get all schedules set.
Interviewed for next year’s math position.

April 27th was a staff inservice day. We completed ALICE
training, committee meetings, MTSS, Grandparents Day plan
and end of year planning.

Working with curriculum programs to find out what we can
implement next year within budget and best support our
students and staff. The two subjects I am currently focusing
on are ELA and math.

MCA testing is in full swing. The majority of testing should
be completed at the end of the month.

Made changes to the 4th and 5th staff schedule.

Attended the annual review meeting with other IASC
administrators for our shared programming and IASC NEXT
opportunities.

and Nurturing Environment

Attended the MN School Safety Conference in Duluth on 4/14
and 4/15. Key takeaways:



o Many districts in MN are struggling with similar issues
(shortage of mental health resources, funding,
empowering staff to make timely decisions, door
propping/students opening for others, how to team with
others for best use of resources, etc)

Communication, communication, communication

How to partner with community resources (school, city
and county). Meet at least quarterly to review and
address concerns.

Universal language

Multiple locations for rally points

Digital safety - having conversations with students
about being safe online from social media to shopping

o Communication during/after a crisis (empathy,
perception 1is everything)

o Point person to lead the charge

American Eagle Security updated cameras week of 4/20.
Completed our annual tornado drill 4/16. We have a couple
fire drills to complete for the year.

Check-1ins with students regularly

Ms. Tucci and I continue to meet with students, parents and
staff to help with different situations to help students
feel safe and welcome.

Opportunities for Students

e 5th grade students attended STARBASE for the first time
4/13-4/17. It was a great opportunity and experience for our
students.

e A group of 5th graders also took part in Math Masters on
4/17

e Dignity Revolution presented to our students on 4/1 in the
large gym with a message of self-value, courage and respect.

e Prom took place at FST on 4/18 - just over 30 kids were 1in
attendance
Softball, baseball and golf seasons are underway.

Elementary Art Field trip for March was cancelled due to the
snow day on March 13th.

e Ms. Lindstrom and I are preparing the 5th grade students for
their Starbase opportunity that is coming up April 13-17.



Fund a 21st Century Education

e Attended the Lake Country Power Grant Presentation 1in
Cromwell on 4/23.

Mrs.

Ruzynski received a library donation for books.

Community Engagement

e Still gathering ideas for celebrating 100 years of Floodwood
School. So far I have the following:

o

McKayla Lahti will come and paint a few entrance doors
portraying Floodwood School history

Online photo gathering site to put together a slideshow
to share before the graduation ceremony

Time capsule - the container will be built by our shop
class and be displayed in one of the trophy cases. I
plan to have a table with the items displayed and then
put them all in the time capsule and place it in the
trophy case after graduation.

Purchase cupcakes through Hein’s Grocery Store to have
for guests after the graduation ceremony.

Whole student body and staff picture to add to the time
capsule

e Big Rig Event coming 5/13 from 4-6pm
e Walk/Bike/Roll to school event 5/6 before school.

Communications and Marketing

Continue Weekly FHS Rundowns
Social media post and school website posts on celebrating
100 years.

e Highlighting our Art Program on social media and the website
through pictures






