
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
 
MEETING DATE: September 21, 2020 
 
AGENDA ITEM: District Instructional Focus 

 
PRESENTERS:  Amber Crissey: Assistant Superintendent of Curriculum & Instruction, 
Rebekah Getz: 1st Grade Teacher, Stuard Elementary and Deanne Torres: 6th Grade 
Teacher, McAnally Intermediate  
 
BACKGROUND INFORMATION: 
 

● The Return to Learn Transformation Team consists of 48 AISD staff members, 
which includes: district, campus, and teacher leaders.  

● The Return to Learn Transformation Team met throughout the summer to 
develop return to learn plans for the 2020-21 school year.  

● The Return to Learn Transformation Team was responsible for gathering and 
synthesizing campus feedback related to teaching and learning and for 
developing instructional plans for remote learning and in-person learning.  

● A large portion of the committee’s work was the development of AISD’s 
Asynchronous Instructional Plan. 

● The remote asynchronous instruction method allows school districts the flexibility 
to earn daily attendance through an approved plan for providing high-quality 
instructional practices with daily engagement measures.  

● Pending board approval of the asynchronous plan, the final plan will be submitted 
to TEA for approval.  Once approved, the plan will be posted online for parents to 
see.  

● The Asynchronous Instructional Plan addresses the following four requirements:  
o Instructional Schedule:  Expectations for when and in what setting 

students are learning, loosely equivalent to an on-campus instructional 
day 

o Material Design:  Curriculum must be designated for asynchronous 
student learning 

o Student Progress:  Daily student progress is defined and measured 
o Implementation:  The LEA must provide educators with support to 

provide remote instruction.  



● Two of the Return to Learn Committee members, Rebecca Getz and Deanne 
Torres, will be highlighting the instructional schedule component of the 
asynchronous plan.  

● Rebecca Getz will highlight the implementation of the elementary remote learning 
schedule.  

● Deanne Torres will highlight the implementation of the secondary remote learning 
schedule. 

 
FISCAL INFORMATION:  

● None 
 

ATTACHMENTS:  
● None 

 
ADMINISTRATIVE RECOMMENDATION:  

● None. For Discussion Only. 
 

 

 

 


