
THREE WEEK SCHEDULE Date Issued: 9/13/2019

PROJECT NAME Olney ISD
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD

TASK Subcontractor/Supplier M21 T22 W23 T24 F25 S26 SU27 M28 T29 W30 T31 F1 S2 SU3 M4 T5 W6 T7 F8 S9 SU10

AREA B AUDITORIUM

PROTECTION IMPERIAL X X H
DEMO SEATS ZION X X X O
ABATEMENT AMX X X X L X X X X X
SPRINKLERS IDEAL I X X X X X X

D
AREA A ROOMS 151 THRU 160 CORR 175,176,161 A
MAKE SAFE PLUMBING HORTONS X X Y
MAKE SAFE /TEMP LIGHTS DAVIS X X
DEMO ZION X X X X
DEMO HVAC DUCT WORK MEEKS X X X X
DEMO ELCT DAVIS X X X X
INSTALL SPRINKLER PIPE IDEAL X X X X X X
ROUGH IN HVAC MEEKS X X X X X X

AREA A ROOMS 164THRU 174

MAKE SAFE PLUMBING HORTONS X X

MAKE SAFE /TEMP LIGHTS DAVIS X X X
DEMO ZION X X X X
DEMO HVAC DUCT WORK MEEKS X X X X

INSTALL SPRINKLER PIPE IDEAL X X X X X X

ROUGH IN HVAC MEEKS X X X X X X

DEMO ELECTRIC DAVIS H X X X X

ROUGH IN ELECTRICAL DAVIS O X X X X X X

AREA B ROOMS 114, 143 THRU 149 L
MAKE SAFE/ TEMP LIGHTS DAVIS X X X I
MAKE SAFE PLUMBING HORTONS X X
DEMO ZION D X X X
INSTALL SPRINKLERS IDEAL A X X
ROUGH IN HVAC MEEKS Y X X

ROUGH IN ELECTRICAL DAVIS X X

AREA B NEW ADMIN OFFICES

LOCATE UTILITIES 4K X
REMOVE TREES/GRUB SITE/ROUGH GRADE 4K X X X H
DRILL/POUR PIERS IDEAL X X X X X X

O
AREA B NEW BAND HALL ADDITION L
LOCATE UTILITIES 4K X I
REMOVE TREES/GRUB SITE/ROUGH GRADE 4K X X D X X X X X
DRILL/POUR PIERS IDEAL

A
AREA B ROOMS 117,122,123, & CORRIDOR 124 Y
MAKE SAFE/TEMPLIGHTS DAVIS X X
MAKE SAFE PLUMBING HORTONS X X
DEMO ZION X X X

Note:
ICI requires that all the necessary resources (including manpower, supplies, etc.) be provided for this project in order to adhere to the above schedule.  If steps are not taken to abide by this
schedule it will impact the timeline which was agreed upon in the signed contract with ICI.  Each firm will be held accountable for delays incurred by their forces.



PROJECT NAME AG Center & Gilbert Intermediate
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 9/16/2019

M T W TH F

TASK Subcontractor/Supplier 9/16 9/17 9/18 9/19 9/20

PENDING ICI UTILITY SCOPE

Install Storm Line ICI
Install Sanitary Line ICI
Install Fire Line ICI X X X X X
SITE & SUBGRADE @ AG CENTER

Building Pad Grade 4K X X C
Detension Pond Grade 4K X X C
Parking area Grade 4K
AG CENTER SLAB

Pier Drilling (Pending ICI Utility Work) INOVATIVE CONCRETE



S SU M T W TH F S SU M T W TH F

9/21 9/22 9/23 9/24 9/25 9/26 9/27 9/28 9/29 9/30 10/1 10/2 10/3 10/4

X X X X X X X X X C
X X X X X X X X X C
X X X X X X X X X C

X X X X X


