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The Performance Evaluation Reform Act (PERA) 

• The Performance Evaluation Reform Act of 2010 (PERA) requires all 
schools in Illinois to change how teachers’ and principals’ 
performance is measured.   

 

• The “practice” portion of Geneva’s teacher evaluation plan was 
revised and implemented in the 2012-13 school year. 

 

• Beginning in 2016-17, teacher evaluations must include “student 
growth”. PERA defines student growth as “a demonstrable change in 
a student’s or group of students’ knowledge or skills, as evidenced by 
gain and/or attainment on two or more assessments, between two or 
more points in time”.  

 It’s about growth from the first test to the second test, not  about 
 getting the highest score. 

 
 



PERA Requirements 
The Performance Evaluation Reform Act (PERA) requires school districts to establish 
a valid and reliable performance evaluation system for teachers that assesses both 
teacher practice as well as student growth. 

 

In other words, we have to have a plan. 

 

The responsibility for incorporating indicators of student growth into the 
performance evaluation plans for teachers rests with the Joint Committee. 

 

The Joint Committee is a committee made up of an equal representation of teachers and 
administrators and empowered to make final decisions about the student growth plan. 

 



This should be easy, right? 

•What types of assessments will be used? 

•Which specific assessments will be used? 

•What will be the process for approving 
assessments? 

•How do assessment scores determine ‘growth’?  

•How does ‘growth’ contribute to an overall rating?  



Student Growth Committee 
14/15 

• Focus on learning over decision 
making 

 

• Sent out scouts to learn and report 
back  

 

• Began eyeing key decisions and 
sharing information with faculty  

15/16 

• Focus on decision making (sub-
committees)   

 

• Piloting and Practice 

 

• Lots of information sharing 

 

• Ensuring everyone is prepared to ‘go 
live’ in 16/17 



Key Philosophies for our Work 

• Manageable and Meaningful  

 

• Meeting the Requirements of the Law  

 

• Collaboration (for Committee and our Faculty) 

 

• Evidence of Impact of Teaching on Student Growth 



 



Focus on Collaboration 
• Saw potential collaboration gains as a potentially meaningful outcome of implementation 

• Encouraged use of PLC structures and grade level teams as a route towards assessment 
development 

• Reality of Evaluator Demands 

• Left sufficient flexibility in process to increase team ownership 

• Placed control and responsibility in the hands of collaborative teams 
• Topic of assessment 

• Assessment creation 

• Assessment approval 

• Assessment Scoring 

 

* Focused on trust and professional respect throughout the process 



 



Why the Austin Model? 

• Flexibility for diversity of teacher categories 

 

• Natural differentiation for students of different abilities 

 

• Flexibility for differentiating between different assessment approaches 

 

• Ease of use for both teachers and evaluators with little room for confusion 

 

•  No ‘Black Box’ process 







 



 



Looking Ahead 

 

• Our Goal is to ensure that everyone is prepared to ‘go-live’ next year. 

 

• We’re developing a formal document that merges practice and growth. 

 

• We’re being proactive. 

 

• We have an amazing team of folks working on this. 

 

 

 



Questions?? 


