Strategic Planning:

a. The next step in the strategic planning process is for each school board
member to complete the Pairmatrix ranking of the top ideas. | will send
each board member the link and credentials. We will take time at the
meeting to be sure each board member can log in to complete the
Pairmatrix ranking. Board members are asked to complete the Pairmatrix
by April 12th.

b. The school board’s Pairmatrix results will be used to determine which
ideas are categorized by exit outcome. The results also determine the
top ideas, which will be prioritized in setting goals.

c. The 2019 stakeholder participation report is attached along with all the
mput.



