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Phone: (630) 463-3030 Fax: (630) 463-3031
E-mail — doberg@geneva304.org

Memorandum

To: Kent Mutchler, Superintendent

CC: Board of Education

From: Donna Oberg, Assistant Superintendent — Business Services
Date: June 23, 2014

Re: Preliminary Education Budget for FY 2015

The preliminary overview of the Education Budget for fiscal year 2014-2015 is ready for your
review and discussion. The budget was presented to the Finance Committee on June 9, 2014.
It was recommended to move forward for review by the Board of Education.

EXPENDITURES

The Education Budget expenditures will increase by approximately $3.7 million over the FY
2014 budget or 6.72%. This does not include grant funding. The breakdown is as follows:

Salaries

Salaries increases for all employment groups’ averages 2.85% with minimal lane change
increases for certified staff.

Several additional positions approved in the Staffing Plan: ELL/Bilingual teachers, Middle School
Deans, Instructional Technology Facilitator, Guidance Counselor, and additional time for a
Psychologist, Social Worker, and Technology Assistants.

Additional staffing for All Day Kindergarten.

Overall, salaries will increase by 5.37% or $2,111,278.

Benefits

Benefit increases are lower than originally expected. Medical/Dental Insurance average
increase is 6%.

Retirement benefits were adjusted proportionate to the salary increases.



Overall, benefits will increase by 7.35% or $412,214.

Purchased Services
Project Lead the Way increases purchased services under training for the new curriculum.

Software leases are projected to increase by $120,000 with the implementation of a Document
Storage system, continuation of the CTP (Collaborative Teacher Project), and E-School
upgrades.

Property/Liability insurance as well as Workers Compensation Insurance has increased by
$179,000.

Overall, Purchased Services will increase by 9.42% or $381,111

Supplies

Supplies are increasing by 45.25% or $438,639. This is due to the implementation of Project
Lead the Way, the CTP (Collaborative Teacher Project), the replacement of band and chorus
uniforms, and an increase in paper costs.

Capitalized Equipment

The Technology Capital Plan provides for a new sound system at both gyms at Geneva High
School, security camera support, and for replacement of infrastructure to technology
throughout the District.

Funds have been allocated for replacement of the second Drivers Education Vehicle.
Project Lead the Way equipment needed to implement the program.
Overall, Capitalized Equipment will increase by 10.5% or $98,596.

Other Expenses

Other Expenses cover dues and fees, character counts, entry fees for participation in athletic
and non-athletic activities, Fox Valley Career Center tuition, and any expenses that do not fit
into the other categories on the budget. Other Expenses has increases by 3.01% or $22,979.

Tuition

The tuition cost for Mid Valley Special Education Cooperative is projected to increase by
approximately 6.9% or $233,692.



REVENUES
Revenue for FY 2015 will increase slightly from FY 2014 by $1,061,643 or 1.84%.

General State Aid has been reduced to reflect the Governor’s budget allocation at 89% as well
as the decrease for the income tax reduction.

Project Lead the Way is being fully funded through a donation. The first year funding is
$192,550.

Revenue to offset the replacement of the band and chorus uniforms has been projected at
$50,000.

Registration fees are increased by $32,450 for All Day Kindergarten enrollment.
Special Education Personnel reimbursement is projected to decrease by $162,000.

Transfer of $1.9 million from Transportation to Education for Special Education purposes.
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2014/2015
Preliminary
Budget
Education Fund

June 23, 2014

Revenue Assumptions

‘Property Tax Increase based on CPI of 1.0%

Less than 1% new EAV growth

‘General State Aid at 89% proration

tate income tax reduction from 5% to 3.75%
on January 1, 2015 ~

‘Increase in Student Fees




Revenue Assumptions

Stable Enroliment

Project Lead the Way

' pecial Education Personnel Reimbursement
decrease

3and Uniforms

Transfer of $1,900,000 from Transportation to
Education for Special Education purposes

. Expenditure Assumptions

Salary increases per agreement
Insurance increases

Increased staffing per staffing plan
including all day Kindergarten

OT/PT Services/Mid Valley Tuition
increases
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- Purchase of new band uniforms

Expenditure Assumptions

Year 1 - Technology Plan which includes
the 2" year of the CTP Plan

Project Lead the Way- 1st year training and
implementation

All Day Kindergarten- 1st year supplies and
equipment purchases

Local Funds

State Funds
Federal Funds

Other

Property Tax Levy

General State Aid

Revenues
FY 2014 FY2015
$49,298,508 $48,900,009
$3,393,925 $5,357,755
$2,356,019 $1,868,273
$1,950,092 $1,779,000
$195,000 $241,000
$559,000 $668,150
$57,752,544 $58,814,187

Change
-0.81
57.86

-20.70
-8.77
23.59
19.53

1.84
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Expenditures
FY 2014 FY2015
39,332,209 $ 41,443,487
5,604,691 S 6,016,905
4,047,359 $ 4,428,470
969,421 S 1,408,060
939,404 $ 1,038,000
764,156 $ 787,135
3,383,000 $ 3,616,692
Expenditures 55,040,240 $ 58,738,749

Change
5.37
7.35

9.42
45.25
10.5
3.01
6.91

6.72

. Projected Revenues

Projected Expenses

. Surplus (Deficit)

Preliminary Budget 2014/2015

$58,814,187

$58,738,749

$ 75,438




Preliminary Budget 2014/2015
with Technology Plan

Projected Beginning Fund Balance $ 14,899,332
Projected Revenues $ 58,814,187
Projected Expenses (minus Tech Plan) $ 57,466,749

Projected Ending Fund Balance $ 16,246,770

Technology Plan $ 1,272,000

Projected Reserve Fund Balance  $14,974,770

5 Year Budget History
Education Fund

$60,000,000

$59,000,000

558,000,000

$57,000,000

$56,000,000

555,000,000

$54,000,000

553,000,000

552,000,000

$51,000,000

$50,000,000 - ———— - — e - -

FY 2010 FY 2011 FY 2012 FYzoi3 FY2014 = Prelim FY

! Budget Budget Budget Budget Budget 2015
: _ | _ Budget

BRevenue $55,638,320 $55,856,753 $56,169,147 $58,553,040 | $59,051,333 | $58,814,187
MExpense ' $53,194,946 $53,522,079 $55,626,637 $55,566,341 | $56,191,051 | 558,738,749

FY 2015 does not include State and Federal Grant allocations
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Questions?




REVENUE
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