TMS Board Report
March 2023

Teaching, Learning & Relevance
Current Work
e Mid-year score card update
e Data meetings held with each grade level
o Our interventionists prepared mid year data review presentations for each grade
level team
m These meetings were productive and served to help staff plan and group
students for WIN
e Teachers are also using the learning target checklist initiative and
IXL as a way to goal set with students during this time in the
subjects of Math and ELA.
m This data will be incorporated into our scorecard mid-year review this
month
Staff will start to prepare for Forward Testing that will occur in April
Continued work with our 6-8 content team meetings
o These meetings continue to result in 6-12 collaborative efforts as well
e Continued work around Redefining Ready Cohort
o Continued work around building systems to collect data
o Begin to focus on creating a template for reporting information on our building
specific indicators
Continued work with our BLT around building level initiatives
Engineering Tomorrow
o T7th grade team is continuing to tap into the free virtual labs for enrichment
activities
e Continued curriculum and assessment work at our monthly staff meetings with Thersea
o March - Student feedback

Whole Student
Current Work
e Academic and Career Planning Updates

6-8 grade Xello updates
Grades 7 and 6 will be scheduling soon
March 8th is Mini-Business World for 7th graders
March 22nd is the 8th grade field trip opportunities with Nicolet and Ponsee for
college and career exploration
e PBIS Rewards App

o Response from 7th and 8th grade has been great

o We are talking with students about things that they would like to see added in the
store

o Our pizza card fundraiser has allowed this program to be established
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https://docs.google.com/document/d/1SQyYR_twUwYbT98_Z7m8pTl7JjkGgQUChrmZqSWUgeo/edit?usp=sharing

e Monthly meetings with Angie Pliska from CESA to consult with behavior data with grade
level teams
o Staff reviewed how to use EduClimber to assist in behavioral data tracking for
both grade level items and individual student data
e Grit and Resilience - Student Presentations
o On March 15th, students will have the opportunity to hear two guest speakers
that will talk with them about building grit and resilience. Staff was also able to
hear these speakers on our January inservice day. The presentation will now be
geared to a middle school student audience.
e Planning for our 3rd quarter incentive day is well underway
o Community Service is the focus for this quarter and we will be coinciding our
activity with Global Youth Service Day on April 26th
m  More information about this activity will occur in April
e March WEB Activity will be focused on helping our WEB Leaders with classroom
management and lesson delivery for the activities that they do with their 6th grade
groups

Communication & Community Engagement
Current Work
e TMS March Newsletter

District Workforce
Current Work
e TMS Building Leadership team
o We have taken steps to complete a Life-Skills/Readiness rubric that will be
implemented with students next year. We are hoping to involve a student self-
reflection piece on this as well. Parent and student communication and
education regarding this will be planned through the rest of this year and
throughout the summer to have it ready for the 2023-24 school year.
o Focus on the structure of TEAM time in the middle school with the change in
schedule for next year


https://www.smore.com/qp3zx

