TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street

Tornillo, TX 79853

Phone 915.765.3050

Fax 915.765.3099

MEMORANDUM

To: Membersof the Boardof Trustees
From: Lizeth Carroll, HumanResources/Compliandgirector
Subject:  2025-202@District ImprovemenPlan
Date: August27,2025
HISTORY:

As perTEC 11.251 theboardof trusteeof eachindependenschooldistrict shallensurehata districtimprovemenplanis
developedreviewed andrevisedannuallyfor the purposeof improvingthe performancef all students.Theboardshall
annuallyapprovedistrict performancebjectivesandstrategiesncluded.TISD hasa consolidatedmprovemenplanto
coverthedistrictandall 3 campusesBy takingthis action,thedistrict strengthenshe unity andcoherenc®f actionstaken
aswell asexpensesadeacrosghedistrict.

RATIONALE:

Sinceour district operatesinderTitle |, PartA schoolwideprogram the district mustalsodevelopa comprehensivelanto
reformthe campus'sotal instructionalprogram.Thedistrictimprovemenplanshasbeenreviewedby thedistrict/campus
level committeesandwill continueto be editeduntil all areasn theimprovemenplanshavebeenappropriatelyaddressed.
This processnustbe adheredo sothatthereis properplanningaswell asthefinancialresourcesieededo helpour
studentde successful.

BUDGET IMPACT:

Thereis no directcostassociatedvith the creationof the DIP sinceit is developediuringthe District Advisory Board
(DAB) meetings.

ADMINISTRATIVE RECOMMENDATION:

The Administrativerecommendatiors for the Boardof Trusteego approvethe District ImprovemenfPlanaspresentedvith
theunderstandinghatit will continueto berevisedasadditionalinformation/needsaredeterminedandthe specificfunds
areidentified.
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Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Agenda
	1. (OTHER) First Order of Business
	A. Establish a quorum and call the meeting to order
	B. Pledge of Allegiance to the United States

	2. (OTHER) Superintendent's Report
	3. (OTHER) District Recognitions
	A. Introduction of New Tornillo ISD Staff
	B. Employee Recognition
	1. Recognition for Scooter Marquardt
	2. Recognition for Alice Reyes Receiving the Certified Texas School Business Official (CTSBO) Certification from Texas Association of School Business Officials (TASBO)

	C. Finance Department — A Superior Achievement Rating from FIRST for the 2020-2021 School Year

	4. (OTHER) Open Forum
	5. (VISION Y) Information / Reports / Presentations
	A. Financial Reports-Information Only
	B. General Education Homebound Instructors
	C. HB 4545 Implementation Instructors
	D. Public Hearing on Budget and Tax Rate for 2021-2022 Fiscal Year

	6. (VISION Y) Board Items
	A. Purchases > $10,000 threshold - Authorization
	1. Consider Approval of the Property, Casualty and Auto Liability Insurance for the 2021-2022 Fiscal Year

	B. Consider Approval of Budget for 2021-2022 Fiscal Year
	C. Consider Approval of Ordinance Adopting Tax Rate for 2021-2022 Fiscal Year
	D. Consider Approval of Middle School Math Instructional Aide Position
	E. Consider Approval of Increasing the Purchasing Threshold of Procured Goods and Services as Stated in CH (LOCAL) from $10,000 to $25,000
	F. Consider Approval of Resolution Assigning Committed Fund Balance
	G. Consider Approval of Data Usage Agreement Between the University of North Carolina, the University of Pittsburgh and Tornillo ISD
	DUA3124_PEC_AM_8.10.21_Tornillo_PE

	H. Consider Approval of MOU between Texas Tech University Health Sciences Center at El Paso and Tornillo ISD
	I. Discussion and Possible Action Regarding NSBA Advocacy Institute Stipend Nomination
	J. Discussion and Possible Action to Hire a Permanent Substitute for Each Campus

	7. (STRUCTURE) Consent Agenda

(All items on the Consent Agenda shall be acted upon by one vote without separate discussion, unless a Board Member requests that an item be withdrawn for individual consideration)
	A. Approve minutes from previous meetings:
	1. Regular Board Meeting Minutes - 7/27/2021

	B. Purchases > $10,000 threshold - Authorization
	1. Consider Approval of Annual Renewal - iStation

	C. Consider Approval of Board Constraint Progress Monitoring #2: The board shall not make decisions based upon adult conveniences over student needs.
	D. Consider Approval of Contracts for Providers of Special Education Related Services and Attorney Retainment
	E. Consider Approval of Interlocal Agreement for the Establishment and Operation of El Paso County Juvenile Alternative Education Program Pursuant to Chapter 37 of the Texas Education Code
	F. Consider Approval of Vehicle Auction
	G. Consider Approval of Memorandum of Understanding between El Paso Symphony Orchestra’s EPSOA Community Music Project and Tornillo Independent School District
	H. Consider Approval of 2021-2022 Polling Place Agreement between El Paso County and Tornillo Independent School District
	I. Consider Approval of Budget Amendments
	J. Consider Approval of Board Resolution Extending Depository Contract for Funds
	K. Consider Approval of District and Campus Improvement Plans
	BOT District and Campus Improvement Plans
	21-22 District Improvement Plan
	Elementary CIP
	Tornillo Intermediate Plan (4)
	Tornillo Junior High Plan
	Tornillo High School Plan

	L. Consider Approval of 2021-2022 Substitute Handbook
	M. Consider Approval of Unemployment Insurance Renewal 2021-2022
	N. Consider Approval of TASB Policy Manual Update 117 (2nd Reading) affecting the following (LOCAL) Policies:

1. CH (LOCAL): PURCHASING AND ACQUISITION

2. CV (LOCAL): FACILITIES CONSTRUCTION

3. DEC (LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES
	O. Consider Approval of Donations

	8. Lone Star Governance
	A. A-F Accountability Report
	B. (Accountability 1) Review, Discussion, and Possible Action Regarding Board's Time Use Tracker
	C. Discussion, Review, and Possible Action Regarding Board's Quarterly Progress Tracker from May 1, 2021 through July 31, 2021.

	9. (ADVOCACY) Community Engagement on Student Outcome Goals
	10. (OTHER) Executive Session. The Board will enter into a closed meeting to discuss personnel matters, to consult with attorney, under Sections 551.071 and 551.074, Texas Government Code. The Board will reconvene into open session to take any necessary action.
	A. Discussion on Employee / Board / Superintendent Communication
	B. Discussion Regarding Interlocal Agreement for the Purpose of Participation and Intervention in Public Utility Commission of Texas (PUC) Proceeding PUC Docket No. 52195, SOAH Docket No. 473-21-2606, Application of El Paso Electric Company to Change Rates

	11. (STRUCTURE) Continuation of Board Items in Open Session
	A. Discussion and Possible Action Regarding Interlocal Agreement for the Purpose of Participation and Intervention in Public Utility Commission of Texas (PUC) Proceeding PUC Docket No. 52195, SOAH Docket No. 473-21-2606, Application of El Paso Electric Company to Change Rates

	12. Next Meeting Tentative Date: September 29, 2021

	History: As per TEC 11.251, the board of trustees of each independent school district shall ensure that a district improvement plan is developed, reviewed, and revised annually for the purpose of improving the performance of all students.  The board shall annually approve district performance objectives and strategies included. TISD has a consolidated improvement plan to cover the district and all 3 campuses. By taking this action, the district strengthens the unity and coherence of actions taken as well as expenses made across the district.
	Rationale: Since our district operates under Title I, Part A schoolwide program, the district must also develop a comprehensive plan to reform the campus's total instructional program. The district improvement plans has been reviewed by the district/campus level committees and will continue to be edited until all areas in the improvement plans have been appropriately addressed. This process must be adhered to so that there is proper planning as well as the financial resources needed to help our students be successful.
	Administrative Recommendation: The Administrative recommendation is for the Board of Trustees to approve the District Improvement Plan as presented with the understanding that it will continue to be revised as additional information/ needs are determined and the specific funds are identified.
	Budget Impact: There is no direct cost associated with the creation of the DIP since it is developed during the District Advisory Board (DAB) meetings.
	Date: August 27, 2025
	Subject: 2025-2026 District Improvement Plan
	From: Lizeth Carroll, Human Resources/Compliance Director
	To: Members of the Board of Trustees


