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TO: Board of Trustees
FROM: Gregory C. Nelson, Ed.D, Assistant Superintendent of Human Resources

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF VISITING
TEACHER PLAN AND GENERAL SUBSTITUTE PAY INCREASE

DATE: August 13, 2019

1. Itis recommended that ECISD add a position titled “Visiting Teacher” or VT

2. Itis recommended that ECISD approve a general substitute pay increase of
approximately 4%, as per the attached recommendation.

3. Itis recommended that ECISD reduce the minimum requirement to substitute.
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Administrative Recommendation:

Request for Approval of Visiting Teacher Plan and General Substitute Pay Increase



