BOARD AGENDA ITEM
Board of Trustees Meeting September 26, 2023

Consider Approval of the Board Goals

SUMMARY:
To allow for approval of Board Goals.

BOARD GOALS:

Goals listed below are as previously posted.

*Develop and maintain a culture where learning remains our first priority.

*Support college, career, military and life readiness.

*Engage students in extracurricular clubs and organizations.

*Develop academic skills and interpersonal relationships necessary for student success in college, the workplace and for life.

PREVIOUS BOARD ACTION:
No previous action on these discussed goals.

BACKGROUND INFORMATION:
As result of recent Board training, the Trustees may wish to approve the goals recently discussed.

SIGNIFICANT ISSUES:
No additional significant issues.

FISCAL IMPLICATIONS:
No fiscal implications.

BENEFIT OF ACTION:
Discussion of the Board goals will facilitate the necessary direction and support for all district employees to remain laser
focused on these goals.

PROCEDURAL AND REPORTING IMPLICATIONS:
Board calendar and workshop items will be designed to support the Board Goals.

PUBLIC COMMENT RECEIVED:
None.

ALTERNATIVES:
The Board could revisit the goals recently discussed.

SUPERINTENDENT’S RECOMMENDATION:
The Superintendent recommends the Board approve the goals as discussed.

STAFF PERSONS RESPONSIBLE:
Susannah O’Bara, Deputy Superintendent with the Board’s direction.

ATTACHMENT:
None

APPROVAL:
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