ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: May 18, 2021

AGENDA ITEM: District Instructional Focus

PRESENTER: Amber Crissey: Assistant Superintendent of Curriculum & Instruction,
Candace Summerhill: Director of Assessment & Accountability

BACKGROUND INFORMATION:

The district instructional data dashboard provides the district with a systematic
process for gathering multiple data points to track implementation levels of the
district focus areas and to monitor student progress data throughout the school
year.

In an effort to recognize and reinforce high-functioning collaborative teams, AISD
will identify collaborative teams throughout the school year that engaging in PLC
actions on a consistent basis. Recognition of the collaborative teams will take
place at a school board meeting.

Beginning in June of 2021, AISD will launch the R3 Summer Learning
Academies which will offer four unigue summer programs that are designed to
target intervention and fill gaps for as many students as possible. The goal of the
AISD R3 Summer Learning Academies is to “Recharge, Refresh and Reimagine”
summer learning experiences that are offered to students that need additional
academic support.

The R3 Summer Learning Academies are an expansion of summer learning
opportunities beyond the state required components. The four summer programs
that will be offered to selected students are as follows:

R3 Language Academy
o Pre-Kindergarten and Kindergarten ESL Program Participants
o June 2-4,7-10, 14-17, 21-24
o Required to offer 120 hours
o Explicit reading and language intervention designed to increase reading
and language proficiency




R3 Reading Academy
o K-2" grade students based on local reading data
o June 2-3,7-10, 14-17, 21-24
o Explicit reading intervention designed to increase students’ independent
reading level

R3 Reading, Math, & STEM Academy
o 3-8 grade students based on local reading and math data
o June 7-10, 14-17, 21-24
o Targeted reading and math intervention in addition to daily STEM activities
designed to promote engagement, critical thinking, and problem-solving

EOC/Credit Recovery Summer Learning
o 9-12 grade students based on EOC results and course credit
o June 7-11, 14-18, 21-25 (June 22-25 EOC retesting)
o Targeted support on essential course standards

FISCAL INFORMATION:
e Local and federal funds will be used to pay teachers and purchase program
supplies.

ATTACHMENTS:
e Instructional Focus Presentation

ADMINISTRATIVE RECOMMENDATION:
e None



