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Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: September 22, 2025
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: Off
	Presentation Discussion Action Items: On
	Subject What needs to be printed on the agenda: Purchase of 1 Used School Bus
	Executive Summary Brief description of agenda item: The 10 year fleet replacement plan adopted in 2017-2018 calls for purchasing 2 new school buses this year. Budget constraints will not allow us to make this purchase.

The transportation department has $100,000 budgeted for vehicles this year and we would like to purchase a used school bus since this amount is not enough to purchase a new one.

The used bus will be purchased from National Bus Sales (a TIPS awarded vendor). It will not be older that model 2020 and will come with a full 30 day warranty.
	Recurring: Off
	OnTime: On
	No Fiscal Impact: Off
	General Fund: On
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: Off
	Amendment Required: Off
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: The recommendation is to allow GISD transportation to spend up to $100,000 on purchasing a used school bus.
	Submitted By: Yancey Sanderson, Ed.D., Asst. Supt. of Admin. Services
	undefined: On
	undefined_2: Off
	Total Cost: $100,000
	Other Funds: 


