BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

10D. Report Date: April 28, 2008

SUBJECT: EMERGENCY OPERATIONS PLAN

BOARD GOAL: Keller Independent School District facilities and
services will be operated in a safe manner so that all
students and employees may thrive in a secure and
nurturing environment.

FISCAL NOTE: N/A

Background Information:

Senate Bill 11 requires all school districts to implement an Emergency Operation Plan
(EOP).

Incident Command System (ICS) is the nationally recognized incident/emergency
management delivery system introduced by the EOP.

The EOP provides emergency management guidelines. It is not a policy manual.

The EOP follows the state-approved template for multi-hazard emergency planning.
The plan takes a Homeland Security perspective.

Administrative Considerations:

The EOP is a living document, subject to frequent administrative reviews and updates
as needed.

Implementation of the EOP will result in the development/implementation of district
and campus-level Incident Command teams.

The Board President and Superintendent will sign the plan’s acceptance and
promulgation statements, putting the plan into effect.

++++++++++

Respectfully submitted,

Cliff Jaynes
Coordinator: Safety, Security, Emergency Management



