Where Excellence is Tradition

UPELO

Public School District

2013-14 Master Board Calendar

July

Board Approval/Communication

Administrative Approval

Common Core/Summer Curriculum
Update (Goal 1)

Approve RTI Plan

Classworks Update

Bus Routes Due for Upcoming School Year

Status of Summer
Construction/Maintenance Projects

Approve Gifted Plan

Budget Hearing (Pannell) (Goal 4)

ITBS and MWAP Data Report

Grants and Donations Report

Facilities Project Update Report

Test Scores (Goal 1)

Safety/Crisis Management Plan (Goal 2;
Indicator B)

August

Board Approval/Communication

Administrative Approval

MCT and SATP Data Report* *August or
September date depending on when the
results return (Goal 1)

New Teacher Induction Mentoring
Plan/Beginning Teachers and Mentor
Assignments

Approve the Budget (Goal 4)

Annual Residency Check

Buildings and Grounds Update

Buildings and Grounds Update

Summer Curriculum Writing Team Project

Summer and Beginning of School
Professional Development Update (Goal
1)

Back to School Update
(K-5 Britton; 6-12 Dillon)
Gifted/SPED/Transportation-Ezell

Approve Dropout Prevention Plan

Dual Credit Enrollment Report

Grants and Donations Report

Beginning of School Staffing Update

New Accountability Model

September

Board Approval/Communication

Administrative Approval

Approval of the Test Security Plan

MSIS Personnel Accreditation Report

New Accountability Model

Anti-Bullying/Suicide Prevention Training

Enrollment Update (Goal 3; Indicator A)

Immunization Plan

Dyslexia Update

Special Education Extended Year
Reimbursement due 9/30
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Exit Interview Report (Goal 3; Indicator D)

Summer Reading Update

ACT Update (Goal 1)

October

Board Approval/Communication

Administrative Approval

Approve Title 1-D

Common Assessment Data Report (mid-quarter
assessment)

Children’s First Report

NCLB Report Cards

Approval of 2014 School Board Meeting
Dates

District Report Cards (Goal 1)

MSBA Legal Updates

Federal Test Scores (Goal 1)

Certify Financial Information to MDE

Audit Update

ADA/Enrollment (Goal 3; Indicator A)

Athletics Update

Approve Title lll English Language
Acquisition Program Application

November

Board Approval/Communication

Administrative Approval

Marketing/Survey Update

ADA Report

End of First Nine-Weeks Assessment
Update on Case 21 (Goal 1)

Assessment Data Report (1** Nine Weeks)

SPED Update Report

SATP Re-testers from September Data Report

1 9-Week Discipline Report (Goal 2;
Indicator D)

Transportation Report to MDE

Workers’” Compensation
Claims/Incidences Report (Goal 2;
Indicator C)

Title I-D

Technology Plan 2014-2016 (Due to MDE
between October-December)

Library/E-Books Update (MAP)

NMMC Portal Update (MAP)

December

Board Approval/Communication

Administrative Approval

Superintendent Evaluation

MSIS Personnel Accreditation

ECEC Update

MDE Highly Qualified Plan

Baseline Safety/Security Audit Report
(Goal 2; Indicator 2)

Student Enrollment, Withdrawals, ADA
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Report (Goal 3; Indicator A)

Janu

ary 2014

Board Approval/Communication

Administrative Approval

1% Draft of School Calendar Report

List of Possible Non-Renewals from Principals

New Teacher Induction Update

Intent Forms to Staff

RTI Program Update

Common Assessment Data Report (2" Quarter)

ADA Update

1% Semester Discipline Report

February 2014

Board Approval/Communication

Administrative Approval

School Board Recognition Week

PSAT Update (Goal 1; Indicator L)

Approve 2014-2015 School Calendar

Assistant Principal Development Update

Teacher of the Year

March 2014

Board Approval/Communication

Administrative Approval

Oath of Office for New Board Member

On or before March 1 — non-revewal notice to
Principals if they are non-renewed

Orientation for New Board Member

Board Training for New Board Member

Organization Meeting

Election of Officers
Appointment of Legal Counsel
Posting of Public Notices
Appointment of Recording
Secretary for the TPSD Board of
Trustees

Authorization of Signatures for
District Financial Accounts
Appointment of Board Audit
Committee

Administrator of the Year

Audit Update (Goal 4; Indicator C)

Ap

ril 2014

Board Approval/Communication

Administrative Approval

Approval of All Licensed Teachers

HR — non-renew, temporary letters hand-
delivered and sent certified mail

Hire Curriculum Workers

HR produces final summary by site for renew,
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non-renew, and contingent

Parent of the Year Recognition

Approve FY14 Consolidated Federal
Programs Application

Bids for Summer Projects

Approval of Possibility Camp

Approval of Opportunity Camp

Special Education Extended Year
Application Due

May 2014

Board Approval/Communication

Administrative Approval

Approve Title X: McKinney-Vento
Education for Homeless Children and
Youth

Transportation Program Review

Staff Salary Increase Discussion: Contracts
Disseminated

Approve 2014-2015 School Handbooks

Recruiting Update

Community Advisory Council Report

June 2014

Board Approval/Communication

Administrative Approval

Year-End Discipline Report (Goal 2;
Indicator D)

Transportation Program Review

Senior Class Update (Goal 1; Indicator L)

Review End-of-the Year Data

Dual Enrollment Credit Update

Report on AP Courses

SPED Program Application due 7/30 with
Special Education Application and
Program Self Assessment

SPED Maintenance of Effort Due to MDE




