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Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
March 9, 2026

Administrator(s) Preparing Report
Dr. Jason Dunkelberger

Subject
Transportation Department Work System Review

Background Information

The WISD Transportation Department provides uninterrupted, safe, and efficient student transportation while
maintaining a safe, learning environment on every school bus. Focusing on fleet operational readiness, in-transit
visibility of student riders, route optimization, exemplary customer service, and consistent student behavior
management are our core responsibilities.

Strategic Plan Information

DX Relates to Strategic Goal #1 — Focus on Student Success

X Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

X Relates to Strategic Goal #3 — Focus on Operational Excellence

[] Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
[ ] Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
For information only.




