Chilton ISD Facility/Transportation Plans

Long Term:

1.

3.

Continue with policy of purchasing new buses every 3 years - $90,000. Purchased bus
Fall 2012.

Install metal roofs on portable buildings — Larry Gatlin at 254-723-3885. Project will be
delayed TBD.

Move new Featherston Field Sign and adding brick bases...

Short Term:

1.

10.

Service HVAC’s. — on-going

Repatch and paint walls in classrooms as needed — spot painting, (on-going).

Upgrade grease trap in cafetorium or continue with pumping grease twice a month.
Check into drainage system by moving spout to approx. 18 inches from bottom to
remove only water into sewer system. (pump out grease once a month). Investigate
cost of drainage system. Will install new grease trap during Spring 2014.

Seal expansion joints in concrete (sidewalks) using SL1 where needed. Project has
started.

Upgrade/replace lighting fixtures campus wide. LED fixtures have been purchased and
will be replaced by maintenance staff as needed. There may be a possible rebate
program in 2014. Check into cost, products... at Pruf Lighting. 65% of project is
complete.

At athletic complex, finish spreading gravel and create reserve parking on the home side
(SEASON 2014). In addition, place fencing on home bleachers on front or around back
to prevent students/children from climbing underneath bleachers. Add bleachers to the
visitor’s side (currently constructing). Paint poles on scoreboard, 25 second clock,
achievement sign, and goal posts. Contact Commissioner for placing culvert on new exit
to new parking area (culvert has been purchased).

Construct 6 ft Fence around play area behind elementary. (In house)

Sell remaining rental house. (October Board Meeting). All signed documents has been
sent to Johnson...(in Marlin) for closing. Should close within 30 days of effective date:
10/23/2013.

Put signs at athletic complex giving directions for parking. Develop plan for parking
across street between ag. barn and tennis courts (Poles, etc...).

Begin contract for security door project installation. (TYCO Integrated Systems) — to be
completed by November 20, 2013. (Updated 11/18/2013)



