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ALEDO ISD FOCUS DOCUMENT
2019-2020 

WHAT WE TEACH    HOW WE TEACH

Professional Learning Community

Teaching to the Depth 
of the Standards

Focus on 8 Cognitive Skills
Thinking Maps

   AUTHENTIC LITERACY

Problem of Practice:  
Students are not demonstrating

yearly progress at expected levels
and are not demonstrating

proficiency in critical writing
across all content areas.  

Culture of Excellence 

Balanced Literacy Standards Driven 
Curriculum

Fundamental
 Five

Write From the Beginning & 
Beyond

Rigor & Relevance



A district leadership team 
must develop and 

implement a coherent 
system wide strategy 

to support teaching and 
learning in all classrooms 

that is focused primarily and 
unconditionally on the 

instructional core. 



Instructional Rounds Process

Identifying a problem of practice
 

Observing
  

Debriefing

Focusing on the next level of work



A Key IdeaA Key Idea
“The idea behind instructional rounds is that 
everyone involved is working on their practice, 
everyone is obliged to be knowledgeable about 

the common task of instructional 
improvement, and everyone’s practice should 

be subject to scrutiny, critique, and 
improvement.” 



WE ARE LOOKING 

IN THE MIRROR 

 TO IDENTIFY WAYS TO 

IMPROVE OUR PRACTICE

WE ARE NOT LOOKING 

THROUGH A WINDOW



Moving Up the Rigor Continuum 
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Moving Up the Relevance Continuum 2019-2020 
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Aledo ISD 2019 Fall Instructional Rounds 
Compiled Data

District Look Fors:  District Reinforcement & Refinement:

• Reinforcement:

      Instructional Design for Thoughtful Work

• Refinement:

      Establishing Relevance & Pre-Planned High Level Questions

  

• Learning Objective (We Will / I Will):

     158/162

• Thinking Maps with Frame / TM Taken to Writing: 

      97/162

• Critical Writing in Journals: 

      119/162

• Frequent, Small-Group, Purposeful Talk:

      132/162 





McAnally Intermediate 9th Grade Math Team:
Deanne Torres, Allison Cleworth, Deborah Morrison, Leigh Ann Posey, Elizabeth Shifflett, Susan Cosby

AISD FEATURED 
COLLABORATIVE TEAM


