2016.

Avon School BLT Action Plan - 2015-16 School Year
Goal #1:Increase Math scale scores by 5% for all students assessed on STAR 360 (K-2) and MCA (3-6) from May 2015 - May

Action

Timeline

Responsibility

Resources Needed

Measurable Indicators

1. Implement building
wide Huskie Math Fact
Fluency program

Introduction:PLC
meeting September 16

Benchmarks by
Trimester 2015-16

K-6 classroom
teachers

-Basic fact practice
packets,

-Benchmark report card
-Scoring log spreadsheet
-Grade level tests

http://www.eduinteracted.co

m/mathFacts.html

Huskie Math
Facts-Trimester
benchmark

STAR 360
Assessments

MCA -Numbers and
Operations Strand

2. Vertically align
Minnesota Math
Standards and common
formative assessments
to curriculum K-6 .

-Grade Level Alignment
(2015-16)

-Vertical Alignment
(2016-17)

K-6 teachers

MN State Standards
Math Curriculum

Document to align

Comprehensive
Vertical Curriculum
Map with embedded
common formative
assessments K-6

3. 2016-17 create
classroom interventions
to meet the needs
indicated in formative
assessment results

2016-17 school year

K-6 Teachers

Grade Level Common
Formative Assessments

Supplementary math
materials, manipulatives,
etc.

STAR 360
MCA



http://www.eduinteracted.com/mathFacts.html
http://www.eduinteracted.com/mathFacts.html

Goal #2: Increase reading scale scores by 5% for all students assessed on STAR 360 (K-2) and MCA (3-6) from May 2015 - May

2016.

Action

Timeline

Responsibilit

Resources Needed

Measurable Indicators

1. Implement an annual

October 2015- May

K-6 Teachers

Wonders Assessment

Collaborate to plan,

each day.

assessment plan using | 2016 materials compare,reflect and
Wonders adjust Wonders
Alignment document to | assessments based on
record plan data at PLC/Grade level
meetings.

2. Small group Jan. 2016 - May 2017 K-6 Teachers No More Independent STAR 360

instruction with 30 Reading without Assessments

minutes of supported Support - Debbie Miller

independent reading MCA results

Goal #3: Increase technology and digital literacy integration in our K-6 classrooms

Action Timeline Responsibility Resources Needed Measurable Indicators
Meet as a grade level Monthly Classroom iPads Grade level team share of
with the media specialist | October- Teachers Mac Books technology integration with building
to learn strategies and May Chrome Books staff at a staff meetings
digital literacy themes to | 2015-16 Media Specialist | Smartboards November-May.
support and enhance
classroom instruction.




Goal #4: Reset the Positive Behavioral Interventions and Supports (PBIS) at Avon Elementary over the 2015-16 school year.

PBIS at Avon
Elementary

Long Range Planning
Timeline

Action Timeline Responsibility Resources Needed Measurable Indicators
Survey Staff September | Avon Elementary Purple Pride generated | Survey results indicating:
about PBIS 2015 Purple Pride Team survey on Survey - positive recognition
Monkey. - discipline programming
- behavior expectations
-school-wide celebrations
Educate Staff on | October- Avon Elementary PBIS manuals and -New staff has an understanding of PBIS
PBIS December Purple Pride Team online resources and foundations
foundations 2015 assessments -Common language used throughout the
PreK-6 Avon settings
-Veteran staff have reset their foundations
and have added their experiences to improve
Avon’s programming of PBIS 2015-16.
Establish a Long | 2015-17 Avon Purple Pride Staff and Student -Avon Elementary will have a reset and
Range Plan for and beyond | Team Surveys vibrant PBIS program that has 80%+ staff

support.

-3-5 positive behavior expectations
-Teach/Reteach expectations

-80%+ effectiveness for student population
-Streamlined discipline procedures

-Positive recognition of students

-Active supervision by all staff

-Celebrate as a school for positive behaviors




