Safety and Security Update
December 12th, 2022

Weekly Door Sweeps continue at every campus - good work, maintenance dept.
responding well; a few times doors have been found in “non-compliance, still rare
Since start of school August 23, 2022 our campuses have conducted the following
safety drills:

6 “lockdowns” drills

e 4 “shelter” in place

e 2 “secure and hold”

e 13 “evacuation”/*fire” drill

Security camera projects (new and replacement) are moving forward -

DAEP/Tiger/BP/HS; equipment ordered and received; work in progress.

3 Intruder Audits were conducted in October and November by State/TEA/Region 13

at JHS, SES, and BP

o This is your comprehensive Intruder Detection Audit Report for Smithville ES 10/11/2022.
Please note that we did NOT observe any findings that need corrective actions at this time.

o This is your comprehensive Intruder Detection Audit Report for Smithville JH on 10/19/2022.
Please note that we did NOT observe any findings that need corrective actions at this time.

o This is your comprehensive Intruder Detection Audit Report for Brown Primary School on
11/15/2022. Please note that we did NOT observe any findings that need corrective actions
at this time.

Safety and Security Committee Meeting #2 November 4th - discussed SPAT grant,

“silent panic” buttons/grant; reviewed Safety & Security Projects and Upgrades

Timeline; reviewed Safety and Security Update; next meetings 3/6/23, 7/31/23

~ Safe and Supportive Schools Team(SSST)(Threat Assessment) Meeting #2, Dec. 12,

1-2pm - review FERPA, reviewed “path of violence”; reviewed roles of SSST; conducted

actual threat assessment screen; Mar. 3, 2023.

o “Safety”(100) magnets ordered, received, and delivered to secondary campuses(Nov.)

o SPAT grant - “Silent panic” buttons are soon to be required in Texas schools; we

applied for a grant(12/2) to help soften the cost of our “silent panic” button solution
TEA/Texas Safety grant to be released soon; initial meeting of CO; estimated allotment
of $200K; eligible-fencing, cameras, doors,equipment, etc...

Q/A and thanks!




