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Evaluation - Classified Staff

Each classified staff member shall be evaluated annually by the employee’ simmediate supervisor. First
year employees, and those transferred to new positions, shall be evaluated by the end of the first six
months in the position and again at the one year anniversary of employment.

1. Theevaluation shall be in writing on the form provided by the administration.

2. Theevauation form shall be signed by both the employee and the supervisor making the appraisa
and placed in the personnel file, and the employee shall receive a copy.

3. The purposes of the evaluation shall be to improve services, to help the employee identify hig/her
need for improvement, to plan a program designed to achieve these goals and to document the
reason for personal actions, both positive and negative.

END OF POLICY
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