
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

September 9, 2019 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

Board of Directors    District Office Staff 

Pat Ryan, Chairman (absent)   Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair    Mark Sybouts, Business Manager 

Terry Kelly     Kathie Sellars, Administrative Assistant 

Landon Myers     Student Representative 

Michele Aeder     Ecca Fry 

Sandy Tyrer 

Kari Fleisher 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Neah-Kah-Nie School District was called to order at 6:30 

p.m. by Vice Chairwoman Carol Mahoney.  Ms. Mahoney welcomed staff and patrons of the district all present 

stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Tyrer/2nd Kelly to approve the agenda as presented.  Motion carried unanimously. 

 

CONSENT AGENDA 

Approve Minutes from August 12, 2019 Regular Board Meeting 

Neah-Kah-Nie Middle School Extra Duty List 

Neah-Kah-Nie High School Extra Duty List 

2019-20 Budget Calendar 

Personnel Report 

 

M-Tyrer/2nd Fleisher to approve the consent agenda as presented.  Motion carried unanimously. 

 

VOLUNTEER OF THE MONTH 

Patricia Jones, Nominated by Neah-Kah-Nie High School 

Mr. Erlebach read the letter that was presented by Heidi Buckmaster to nominate Patricia Jones.  Patricia has 

worked to organize the Emergency Preparedness Fair.  Mr. Erlebach presented her with a certificate of 

appreciation. 

 

COMMUNICATIONS 

Oral Communication 

Public Input 

None at this time. 

 

Student Input, Ecca Fry: 

Ecca presented the Neah-Kah-Nie High School board report.  The report is attached to these minutes. 
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Staff Input  

Ms. Douma stated that she is going to try to be here at every board meeting.  She mentioned some of the 

work that teachers did over the summer, such as taking students to camp, chaperone national competitions, 

curriculum work, worked with students on senior projects, attended conferences.  She also mentioned that 

MaryLynn Marden drove a student to Connecticut to go to college. 

 

Ms. Dills shared that having Alejandro Quintana as a parent/student resource has been a game changer.  She 

also reported that we currently have 124 students in Special Education in the district. 

 

Ms. Buckmaster reported that they have the biggest freshman class in history at 80 students.  We are 

reaching our classroom capacities. 

 

Ms. Dilbeck shared that as of Friday, they had 214 students in the middle school, plus they enrolled four today.  

They are completing benchmark assessments using DIBELS, it has been great to place kids in interventions 

based on that data. 

 

Ms. Douma shared that she currently has 38 students enrolled. 

 

Ms. Woika reported that her enrollment is 178 as of today, and the kindergarten students started today.  It has 

been a smooth start to school. 

 

Ms. Nugent stated that her enrollment is 154 and they are still enrolling students.  Her building is coming 

together nicely; she just did another walk-through with Luke Nugent.  They are receiving their blinds; the 

contractors will be in this weekend to install them.  She believes that O’Brien Construction did a really good 

job. 

 

Mr. Kelly asked Ms. Woika where he read that she was sending out a survey about the bleachers, she said it 

went out in first day packets. 

 

Written Communications 

Ms. Mahoney reviewed the following written communications. 

Board and Administrator  

Neah-Kah-Nie High School Back to School Newsletter 

September Nehalem Nugget 

Letter from NTEA 

ODE Notification of Completion of Review of Subrecipient Single Audit 

 

REPORTS 

Student Success Act, Paul Erlebach 

Mr. Erlebach provided the board with a letter and 2-page flyer which he has also given to staff on the Student 

Success Act.  It is a $1-billion-dollar investment in schools each year when fully implemented.  The district 

could receive $750,000 next year.  He stated that the board would learn a lot more about it at the OSBA Fall 

Conference.  He explained that the allowable investments are class size, well-rounded education, instructional 

time, and health and safety.  We are getting input from staff, community, and the board. There are five areas 

for input; we are receiving input from staff, administrators, board and community. 
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Ms. Fleisher stated that she had a community member approach her about this.  They wanted to know how 

the community would provide input.  Mr. Erlebach shared that all board members are invited on September 

17th when the administrators, Ms. Mahoney, Ms. Reynolds, Mr. Quintana, Margaret Whiting and a student 

representative from the Superintendent’s Advisory Committee will also be participating when we meet with 

Kate Pattison to continue our work on the Long Range Plan (LRP) and the Student Success Act.  Ms. 

Mahoney asked how we could receive input from the community.  Mr. Erlebach shared that we would be 

conducting surveys and holding information gathering meetings with students, staff and the community. 

 

2018-19 Smarter Balance Test Results, Paul Erlebach 

Mr. Erlebach presented the unofficial SBAC results.  He reviewed the results for ELA and Math.  We have 

some celebrations but also some areas of concern.  He also mentioned that on the 17th the LRP committee 

will also be reviewing the SBAC data. 

 

UNFINISHED BUSINESS 

McKinney Vento Board Update, Stacey Dills: 

Ms. Dills explained the McKinney Vento report that she submits to the state in June, how students qualify 

under the act and how they are identified each year.  Ms. Mahoney questioned the small number at the high 

school and wondered if it was accurate.  Ms. Dills shared that she sends a form out in the first day packets 

and families do return them, while the number is low at the high school, she believes it is accurate.   

 

District Meal Program Survey, Paul Erlebach 

Mr. Erlebach shared that this is our first attempt at the survey, we are currently reviewing the results, there 

was not a very large response from parents.  We will continue to review the survey with administrators and 

fine tune the questions and send the survey out again in November. 

 

Garibaldi Grade School Seismic Upgrade/Window Replacement/Siding/Dry Rot Repair, Mark Sybouts 

Mr. Sybouts stated that the project is practically done.  There are still a few punch list items.  We are still 

working on compiling the cost of the items that were damaged by the rain event.  We need to have all our 

documents ready and submitted to ODE by the end of this month.  One of those items is the plaque, we need 

to provide a picture of it hanging on the wall to submit along with our final bills and documentation. 

 

Mr. Erlebach also commended the board for doing the right thing by investing over $300,000 to replace the 

windows and repair the dry rot. 

 

Neah-Kah-Nie High School Chemistry Lab Update, Steve Baertlein 

Mr. Baertlein was not present at the meeting Mr. Erlebach provided the report on summer projects. 

He asked MaryLynn Marden how she likes the chemistry lab.  She said it is really nice.  There are a couple 

things in the storage room that need to be finished, but it is moving along and is currently usable.  Mr. 

Erlebach stated that was a $300,000 project. 

 

Exterior/Interior Door locks, we did sign an agreement with Reece to install the door locks. 

 

The high school bleachers are installed, it takes 2-3 minutes to roll them out, and It will not cause a problem 

when it comes time to do the floor. 
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Maker Space Update, Paul Erlebach 

Mr. Erlebach shared that we created a Maker Space at the high school, a maker space is where you make 

things.  Kathryn Harmon is the instructor.  The cabinets should be completed and installed by the end of the 

month. 

 

NEW BUSINESS 

Policy Adoptions 

BBAA-Individual Board member's Authority and Responsibilities 

ECACB-Unmanned Aircraft System (UAS) a.k.a. Drone 

GBC-AR-Staff Ethics 

GBDA-Mother Friendly Workplace - old - Delete 

GBDA-Expression of Milk for Breast-feeding in the Workplace-new 

GBEBA-Staff-HIV, AIDS and HBV 

GBH/JECAC-Staff/Student/Parent Relations 

GBNA-Hazing, Harassment, Intimidation, Bullying, Menacing, or Cyberbullying - Staff 

GBNA-AR-Hazing, Harassment, Intimidation, Bullying, Menacing, or Cyberbullying Reporting Procedures - 

Staff 

GCBDC/GDBDC-Domestic Violence/Harassment Sexual Assault, or Stalking Leave 

IGDJ-Interscholastic Activities 

IKF-Graduation Requirements 

IKF-AR-Graduation Requirements 

JEC-Admissions 

JECAC/GBH-Staff/Student/Parent Relations 

JECB-Admission of Nonresident Students 

JECB-AR(1)-Admission of Nonresident Students 

JECB-AR(3)-Application for Nonresident Student Admission - Open Enrollment - delete 

JECF-Interdistrict Transfer of Resident Students 

JECF-AR-Interdistrict Transfer of Resident Students 

JFCF-Harassment, Intimidation, Bullying, Cyberbullying, Teen Dating Violence, and Domestic Violence - 

Student 

JFCF-AR-Harassment, Intimidation, Bullying, Cyberbullying, and Teen Dating Violence Reporting Procedures 

- Student 

LBE-Public Charter Schools 

GCDA/GDDA-Criminal Records Checks and Fingerprinting 

GCDA/GDDA-AR-Criminal Records Checks and Fingerprinting 

 

M-Kelly/2nd Aeder to adopt the 25 policies as submitted.  Motion carried unanimously. 

  

School Based Health Center Grant, Paul Erlebach: 

Mr. Erlebach stated the ODE and the legislature came up with six school based health centers around the 

state.  They made available this grant, he worked with community partners, the ESD, Rinehart Clinic and the 
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Tillamook County Health Department.  They will review the grant tomorrow.  The initial idea would be to have it 

at the high school but it is not necessarily going to be at the high school.  The first phase of the grant is 

$35,000 to do an assessment to see where a school based health center would go.  It would not just serve 

high school students; it would serve all students... He asked the board to approve the grant. 

 

M-Aeder/2nd Fleisher to approve the school based health center grant.  Motion carried unanimously. 

 

FISCAL 

Payment of Bills 

No Board member raised an issue with the August check register. 

 

Fiscal Summary Sheet  

Mr. Sybouts stated we have received our first state timber turn over and it was much larger than anticipated. 

He anticipates the amount we will receive in future quarters would be much smaller.  The next major revenue 

coming in will be property tax in November and our second state timber payment. 

 

Resolution 20-1 - Correction to Resolution 19-4 

Mr. Sybouts reported that there are three corrections to the resolution they are noted in red and are 

informational only.  The Department of Education found these three errors, they do not make a whole lot of 

difference to the budget, but we will comply with the state’s request.  It was all informational amounts and does 

not impact the dollar amounts appropriated or the total dollar amount of the budget. 

 

M-Aeder/2nd Tyrer to adopt Resolution 20-1 as presented.  Motion carried unanimously. 

 

SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach thanked staff, administrators and district office for a smooth start to school and shared the 

following: 

 Will meet with the Superintendents Student Advisory committee on Wednesday, September 11th.  A 

member of this committee is on the school based health center grant committee.  The entire 

committee will complete the Long Range Plan student survey 

 Met with Emergency Management representatives from Garibaldi, Rockaway and Nehalem to discuss 

the current status of the communication network.  We all have the yellow radios, but want to make 

sure that we can communicate throughout the school district 

 On September 17th Kate Pattison will be here to complete the second phase of the Long Range Plan 

Student Success Act work session.  He would like board members to participate 

 On September 10th and 24th ODE will meet with administrators and teacher leaders and 

representatives from Tillamook School District to learn about SBAC interim assessments 

 He, Mr. Simpson and Mr. Zaugg met with Oregon Community Foundation representatives and local 

musicians to discuss how to enhance Neah-Kah-Nie School District music programs.  Fortunately, the 

Oregon Community Foundation Grant is in round 2 

 We were just notified that we received $126,000 for the Red Solar Grant that will put solar panels on 

both elementary schools.  They will each have battery packs.  We received two grants, the Solar for 

Classroom last spring and now this grant 

 In conversations with the Tillamook County Creamery on how it can provide free meals for every 

student.  The Creamery is interested in Tillamook and Neah-Kah-Nie School Districts.  Nestucca has 

their after school program 
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 Out of the chemistry classroom renovation, $175,000 was funded by the Construction Excise Tax and 

the rest from district funds 

 The District and school websites are in the process of being redesigned.  This is a 4-6-month process 

 The Mudd-Nick Foundation dinner and auction will be held on September 21st.  Jim Mudd always said 

that nothing is free.  We are working with Deer Island Studio in Nehalem to create a note of thanks to 

the business and individual donors in the district that support the Mudd-Nick Foundation.  It is 

important to cultivate a culture of gratitude 

 

Board 

Mr. Kelly asked if there is an update on the NKN HS Hall of Fame down in the Galley.  Ms. Buckmaster shared 

that Mr. Douma is still working on that project. Mr. Kelly also asked about the senior class pictures, Connie 

Vander Waal is working on that project. 

 

Mr. Erlebach presented the newly elected board members with their certificate of election.  Certificates were 

presented to Landon Myers, Carol Mahoney, Kari Fleisher, Sandy Tyrer, and Michele Aeder. 

 

Ms. Fleisher shared that she is also on the Tillamook County Housing Need Commission, she shared a few 

things that the commission is working on:  They are going to hire a housing coordinator to help provide policy 

and put forth solutions with an emphasis on work force housing.  They are also looking at multi-family housing 

tax exemptions, 51% of the taxing district must approve of the exemption.  They plan to hold some public 

meetings. 

 

Mr. Erlebach stated that he met with the City Manager of Garibaldi to discuss affordable housing, they will also 

be having a meeting.  He mentioned a couple years ago the lots that we have across and up the street where 

we could build a couple houses that could accommodate new staff, it is very difficult for our new staff to find 

housing.  Ms. Mahoney would like to hear from other districts who have done this and how they managed it. 

 

PERSONNEL 

Hiring 

Coach 

Ale Quintana as Neah-Kah-Nie High School Assistant Football Coach 

Cynthia Grelck as Neah-Kah-Nie Middle School Athletic Director/Activities Director 

Resignations 

None at this time 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Hiring 

Samantha Brown as Neah-Kah-Nie High School Sp. Ed IA 

Jenni Stinnett as Neah-Kah-Nie High School Sp. Ed IA 

Jill Schneider as Nehalem Elementary School 7 hr. IA 

Ale Quintana as Neah-Kah-Nie School District part-time Spanish Parent Involvement IA 

Resignations 

Jill Schneider as Nehalem Elementary School Sp. Ed IA 

Ale Quintana as Neah-Kah-Nie Middle School Library Assistant 

Ale Quintana as Neah-Kah-Nie Middle School Assistant Football Coach 
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Brigid Bowen as Neah-Kah-Nie High School Sp. Ed IA 

Christina Pfister as Nehalem Elementary 7 hr. IA 

 

SUSPEND REGULAR SESSION 

Ms. Mahoney suspended the regular business meeting at 7:48 p.m. to convene executive session. 

 

EXECUTIVE SESSION 

Ms. Mahoney convened executive session at 7:53 p.m. pursuant to ORS 192.660(2)(f) to discuss items 

exempt from public inspection.  Executive session was adjourned at 8:30 p.m. 

 

RECONVENE REGULAR SESSION 

Ms. Mahoney reconvened regular session at 8:30 p.m. to adjourn. 

 

ADJOURN 

Hearing nothing more to come before the board the meeting was adjourned at 8:30 p.m. 

 

Next Meeting: October 14, 2019 
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