Culture and Climate Employees Dashboard / Overview

Culture & Climate Survey: Employees

The following dashboard can be used to view the results of the Culture & Climate Survey: Employees. All MPS Employees had the opportunity to use this survey to
provide feedback on their perceptions of school culture and climate. The survey items have been organized into 6 topics: School Climate, Cultural Awareness and
Action, Well-being, Professional Learning, Staff-Leadership Relationship, and Teaching Efficacy. Each topic has its own page in the dashboard. 2 metrics are used
for each item. The first metric is the exact response on the Likert Scale, which varies slightly by item. The second metric is the use of a 5 point scale, with a 1
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Culture and Climate Employees Dashboard / School Climate

School Climate

Climate Ratings Overall Y
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To what extent are How positive are the How optimistic are you that ~ When new initiatives are ~ Overall, how positive is the On most days, how How supportive are students

teachers/staff trusted to  attitudes of your colleauges?  the school/district will presented in the working environment at your enthusiastic are the students  in their interactions with
teach/work in the way they ... improve in the future? school/district, how ... school/district? about being at school? each other?

@ 2023 @ 2024

To what extent are teachers/staff trusted to teach/work in the way they think is best?

o 33.9%
30.7% 30.4% 31.7%
22.7%
19.1%
0 0
10.9% 11.2% 9.4% 9.4%
Not trusted at all Trusted a little bit Trusted somewhat Trusted quite a bit Trusted a tremendous amount

® 2023 @ 2024

How positive are the attitudes of your colleagues?

38.9% 37 804

30.7% 30.6%
17,69 18:9%
13.1% 13.3%
SE% 41%

Not at all positive Slightly positive Somewhat positive Quite positive Extremely positive

@ 2023 @ 2024

How optimistic are you that your school/district will improve in the future?

33.3%
30.9%
o 26.5%
24.5% 22.9%
19.9% 19.4%
15.7%
I 10.1% g9
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When new initiatives are presented in the school/district, how supportive are your colleagues?

45.6% 45.2%

23.7%
20.2%
0
6.'7 " 46%

Not at all supportive Slightly supportive Somewhat supportive

® 2023 @ 2024

Overall, how positive is the working environment at your school/district?

39.8%
31.7% 33.1%
20.7%
14.4% 14.8% I
Not at all positive Slightly positive Somewhat positive
® 2023 @ 2024
On most days, how enthusiastic are the students about being at school?
36.5%
30.7%
22.9%
20.7%
0,
8.8% 71%
Not at all enthusiastic Slightly enthusiastic Somewhat enthusiastic

® 2023 @ 2024

How supportive are students in their interactions with each other?

45.4%
37.6%
18.7% 19.6%
7.2%
3.1%
m
Not at all supportive Slightly supportive Somewhat supportive

® 2023 @ 2024

29.8%
22.9%
6.1% 6.4%
Quite supportive Extremely supportive
0,
20.8% 22.7%
5.6% 0.6%
Quite positive Extremely positive
32.4%
30.1%
5.3% 5.9%
Quite enthusiastic Extremely enthusiastic

30.9% 30.6%

35% 3.8%

Quite supportive Extremely supportive



Culture and Climate Employees Dashboard / Cultural Awareness and Action

Cultural Awareness and Action

Cultural Awareness and Action Overall Ratings
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How often do school leaders encourage you to teach about people from different races, ethnicities, or cultures?

42.3% 40.8%
23.4%
19.0%
6.0% 8% 7.7%
3.7% I I
Almost never Oncein awhile Sometimes Frequently

@ 2023 @ 2024

How confident are you that adults at your workplace can have honest conversations with each other about race?

33.9% 35 gop

28.8% 28.8%
23.2%
18.7%
11.2%
8.0% I

Extremely confident Quite confident Somewhat confident Slightly confident

® 2023 @ 2024
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When there are major How well are you
news events related to  supported to speak out
race, how often do ... against racism?

24.3% 24.4%

Almost always

13.3%
9.9%

Not at all confident



How often do you think about what colleagues of different races, ethnicities, or cultures experience?

2.7% 3.8%
m @

Almost never

@ 2023 @ 2024

52.0%
47.2%
25.5%
20.0% 21.9% 21.4%
5.9% 7;“ I I I
Once in awhile Sometimes Frequently Almost always

How often are you encouraged to think more deeply about race-related topics?

75% 7.4%

Almost never

® 2023 @ 2024

41.1% 42.1%

25.3% 24.29%

18.9%
15.7%
12.5% 12.5% I I

Once in a while Sometimes Frequently Almost always

How comfortable are you discussing race-related topics with your colleagues?

9.3%
7.1%

Not at all comfortable

® 2023 @ 2024

40.3%

9
33.1% 35.2%

30.1%
0, 0,
10.79% 12:2% I I 1zi/u 1aim

Slightly comfortable Somewhat comfortable Quite comfortable Extremely comfortable

How often do adults at your workplace have important conversations about race, even when they might be uncomfortable?

12.8% 12.5%

Almost never

® 2023 @ 2024

39.7%
34.9%
0,
25.1% 273% 25.5%
19.5%
35% 4.1%
Once in a while Sometimes Frequently Almost always



When there are major news events related to race, how often do adults at your workplace talk about them with each other?

0/
37.3% 35.7%
26.0%
23.5%
20.8% 22.4%
14.9% 15.3%
| I 35% 4.3%
Almost never Once in a while Sometimes Frequently Almost always
® 2023 @ 2024
How well are you supported to speak out against racism?
33.7%
30.4%
v
28.8% 27.0%
18.9% 18,196
o 13.3%
9.9% 10.5% 11I2/o I
Not at all well Slightly well Somewhat well Quite well Extremely well

® 2023 @ 2024



Culture and Climate Employees Dashboard / Well-being

Well-being Overall Ratings Y
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how often ... how often... how often.. how often... how often.. how often.. how often.. how often... how often.. how often.. yourjob.. workmatter... youisthe...

® 2023 @ 2024

During the past week, how often did you feel engaged at work?

45.3% 45.4%

39.2% 37.5%

Almost always

18.4% 19.4%

Sometimes

6.99 84%

Once in a while

1.3%

1.8%
- -

Almost never Frequently

@ 2023 @ 2024

During the past week, how often did you feel excited at work?

37.6% 37.8%

Sometimes

35.7% 34.79%

17.1% 17.1%

Oncein awhile

11.2% 11.2%

Almost never

12.2%

9.6% I

Frequently Almost always

® 2023 @ 2024

Overall, how
satisfied are
you with ...



During the past week, how often did you feel exhausted at work?

41.9% 42.1%
36.8% 36.2%

I | 21.3% 21.4%

Almost always Frequently Sometimes

® 2023 @ 2024

During the past week, how often did you feel frustrated at work?

41.3% 40.8%

34.4% 33 905

18.1% 18.1% I I

Almost always Frequently Sometimes

® 2023 @ 2024

During the past week, how often did you feel happy at work?

40.3% 41.8%
16.3% 16.6%
0
Almost never Oncein awhile Sometimes

® 2023 @ 2024

During the past week, how often did you feel hopeful at work?

39.5% 39.8%

24.8% 43 00,
12.0% 11.2% I I

Almost never Oncein awhile Sometimes

® 2023 @ 2024

11.2%

8.8% I

Oncein awhile

17.9%

12.8% I

Oncein awhile

36.8% 38.8%

Frequently

27.6%
24.8%

Frequently

2.9% 189%
-

Almost Never

0
5.1% 3.1%

Almost never

10.9% 10.7%

Almost always

9.3% 9.7%

Almost always



During the past week, how often did you feel overwhelmed at work?

39.3%
36.3%
30.7%
I 23.7%
Almost always Frequently

® 2023 @ 2024

During the past week, how often did you feel safe at work?

10.4%
5.6% 6.9%
2.8% l
]
Almost never Oncein awhile

® 2023 @ 2024

During the past week, how often did you feel stressed at work?

38.4% 37,59

32.8% 32.4%

Almost always Frequently

® 2023 @ 2024

During the past week, how often did you feel worried at work?

24.8% 24.0%

13.6%

5.4%

Almost always Frequently

® 2023 @ 2024

30.1%

23.7% I

Sometimes

25.9%

I 18.6%

Sometimes

26.1% 2550

Sometimes

40.3%

35.2% |

Sometimes

12.5% 11.7%

Oncein awhile

40.3%
37.3%

Frequently

10.1% 12.2%
1%

Oncein awhile

23.2%

20.3% I

Oncein awhile

6.7% 6.9%

Almost never

43.1%

30.9% |

Almost always

32% 3.8%
|

Almost never

18.4%
15.2%

Almost never



How effective do you feel at your job right now?

7.2% 9.2%
24% 1.8%
- - .
Not at all effective Slightly effective

® 2023 @ 2024
How much does your work matter to you?

0.5% 0.3% 0.5% 0.5%

Does not matter at all Slightly meaningful

® 2023 @ 2024

How meaningful for you is the work that you do?

0.3% 0.8% 16% 0.8%
= = -—
Not at all meaningful Slightly meaningful

® 2023 @ 2024

Overall, how satisfied are you with your job right now?

19.2% 1819

8.8% 8.9%

Not at all satisfied Slightly satisfied

® 2023 @ 2024

42.9%

30.4%

Somewhat effective

2.7% 2.8%
- =

Somewhat meaningful

0
8.5% 5.4%

Somewhat meaningful

39.5%
36.5%

Somewhat satisfied

55.9%

42.9%

Quite effective

36.5% 35.7%

Quite meaningful

38.0%
32.0%

Quite meaningful

36.5%
33.1%

Quite satisfied

14.1% 14.3%

Extremely effective

69.1% 71.7%

Extremely meaningful

66.4% 66.6%

Extremely meaningful

11.0%

8.5% I

Extremely satisfied



Culture and Climate Employees Dashboard / Professional Learning

Professional Learning

Professional Learning Overall Ratings Y

3.59 3.65

350 533 o
2.79 2.73 266 o 2.96 281274 2.73 2.80
3.00 2.50
2.00
1.00
How valuable are the How helpful are your How much input do you Through working at your Overall, how much do you How often do your Overall, how supportive has
available professional colleagues' ideas for have into individualizing school, how many new  learn from the leaders at your professional development  the school/district been of
development opportunities? improving your teachingor ... your own professional ... strategies for your job ... school/district? opportunities help you ... your professional growth?

@ 2023 @ 2024

How valuable are the available professional development opportunities?

36.5%
30.6% 31.2%
27.5%
19.7%
16.8%
13.1% 12.0%
6.9%
. 4.8%
Not at all valuable Slightly valuable Somewhat valuable Quite valuable Extremely valuable
® 2023 ®@ 2024
How helpful are your colleagues' ideas for improving your teaching or work?
46.2%
41.9%

26.9% 27.6%

I I 16.0% 15.8%
10.1% 9.9%

1.5%

- -

Not at all helpful Slightly helpful Somewhat helpful Quite helpful Extremely helpful

@ 2023 @ 2024

How much input do you have into individualizing your own professional development opportunities?

30.1% 31.4%
28.3%
24.3%
21.3%
19.4%
17.6% 17.6%
0
Si/o 3.6%
Almost no input A little bit of input Some input Quite a bit of input A tremendous amount of input

® 2023 @ 2024



How many new strategies for your job have you learned?

30.4% 59 105

17.6%
10.9%
4.0% 5.9%
n 1

Almost no strategies A few strategies Some strategies

® 2023 @ 2024

Overall, how much do you learn from the leaders at your school/district?

35.5%
31.7%
20.5%
17.9%
13.3%
9.3% I
Learn almost nothing Learn a little bit Learn some

® 2023 @ 2024

How often do your professional development opportunities help you explore new ideas?

39.5%
33.1%
0,
23.7% 25.8%
12.8% 12.8% I I
Almost never Oncein awhile Sometimes

® 2023 @ 2024

How relevant have your professional development opportunities been to your work?

32.0% 32.7%

29.3%
22.7%
11.7% 10.5% I
Not at all relevant Slightly relevant Somewhat relevant

® 2023 @ 2024

36.3%
34.2%
15.2%
13.0%
Many strategies A great number of strategies
29.1%
26.3%
6.7% 6.6%
Learn quite a bit Learn a tremendous amount
24.5%
18.1%
32% 3.1%
|
Frequently Almost always
23.7%
21.9%
6.9%
. 4.8%
Quite relevant Extremely relevant



Overall, how supportive has the school/district been of your professional growth?

32.9%
31.2% 30.1%
28.3%
19.1%
17.3%
12.5%
10.5%
Not at all supportive Slightly supportive Somewhat supportive Quite supportive

® 2023 @ 2024

6.7% 9%

Extremely supportive



Culture and Climate Employees Dashboard / Staff-Leadership Relationship

Staff-Leadership Relationshi

Staff-Leadership Relationship Overall Ratings Y

4.07 4.00

400 3.74 353 -
3.
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1.

How friendly are your How confident are you How much trust exists
school leaders toward  that your school between school
you? leaders have the ... leaders and staff?

o
o

o
o

o
o

@ 2023 @ 2024

How friendly are your school leaders toward you?

4.7% 58%

9% 1.3%
0% o |
Not at all friendly Slightly friendly

® 2023 @ 2024

How confident are you that your school leaders have the best interests of the school in mind?

11.3%
9.0% 10.4%

4.4%
[ |

Not at all confident Slightly confident

@ 2023 @ 2024

How much trust exists between school leaders and staff?

16.0% 16.2%

11.9%
9.0%

Almost no trust A little bit of trust

® 2023 @ 2024

how supportive are ...

3.15 3,08

At your school, how
motivating do you find
working with the ...

14.8% 16.6%

Somewhat friendly

23.1%
20.3%

Somewhat confident

32.6% 31.8%

Some trust

How much do your
school leaders care
about you as an ...

4.00 3.96

o
45.9% 43.8%

Quite friendly

34.3%

33.0%

Quite confident

29.7% 29.2%

Quite a bit of trust

your school leaders
towards you?

4.05 4.01

I I 3.56 348

How respectful are  When challenges arise  How fairly does the
in your personal life, ~ school leadership
how understanding ... treat the staff?

33.7% 3250

Extremely friendly

29.7%

24.5%

Extremely confident

12.8%
10.9%

A tremendous amount of trust



When you face challenges at work, how supportive are your school leaders?

25.6% 263%

16.0%
13.3%
5.9%
3.8% I
Not at all supportive Slightly supportive Somewhat supportive

® 2023 @ 2024

At your school, how motivating do you find working with the leadership team?

32.3%
30.1%

9
18.2% 16.8%

13.3%
9.1%

Not at all motivating Slightly motivating Somewhat motivating

® 2023 @ 2024

How much do your school leaders care about you as an individual?

24.0% 24.5%

14.9%
12.8%
7.7%
5.0% l

Do not care at all Care a little bit Care somewhat

® 2023 @ 2024

How respectful are your school leaders towards you?

0/
16.6% 14.6%
8.2%
4.1%
1.7% 1.6%
- -— -
Not at all respectful Slightly respectful Somewhat respectful

® 2023 @ 2024

33.1% 32.4%

Quite supportive

29.9%

28.3%

Quite motivating

36.3% 34 895

Care quite a bit

47.7%
43.8%

Quite respectful

21.5% 22.1%

Extremely supportive

10.6% 11.5%

Extremely motivating

19.9% 20.2%

Care a tremendous amount

29.99 31.8%

Extremely respectful



When challenges arise in your personal life, how understanding are your school leaders? 717

7.3% 7.2%

4.5%
1.8% I
-
Not at all understanding Slightly understanding

® 2023 @ 2024

How fairly does the school leadership treat the staff?

11.4% 12.5%

7.4%
4.1%

Not fairly at all Slightly fairly

® 2023 @ 2024

15.0%
10.9%

Somewhat understanding

27.7%

I 19.9%

Somewhat fairly

36.4% 37.2%

Quite understanding

44.7%

37.9%

Quite fairly

39.6% 40.2%

Extremely understanding

19.0%
15.4%

Extremely fairly



Culture and Climate Employees Dashboard / Teaching Efficacy

Teaching Efficacy Relationship Overall Ratings ¥

4.04 413 4.14 4.24 412 407

2.00 3.66 3.74 355 3.62 3.88 3.86 3.96 3.93 4.03 4.03
3.00
2.00
1.00

How clearly can you How confident areyou  How confident are you  How thoroughly do you

If a parent were upset How effective do you How confident are you When one of your
explain the most that you can move that you can help your feel that you know all the about somethingin your think you are at that you can meet the  teaching strategies fails
complicated content to ... through material ata ... school's most ... content you needto ...  class, how confident ... managing particularly ...

learning needs of your ... to work for a group of ...
@ 2023 @ 2024

How clearly can you explain the most complicated content to your students?

59.4% 59.5%

24.60% 21:2%
11.7% 12.2%
07% 03% - oz i
Not at all clearly Slightly clearly Somewhat clearly Quite clearly Extremely clearly

® 2023 @ 2024

How confident are you that you can move through material at a pace that works well for each of your students?

0,
22.7% 44.8%
0/
256% 23.4% )
19.29% 20.7%
9.6% 9.4%
2.8% . I
1.7%
B =
Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident
@ 2023 @ 2024
How confident are you that you can help your school's most challenging students to learn?
45.8%
40.1%
26.5% 25.99%
17.2% 15.805
12.5%
9.4%
36% 3.0% I
H =
Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident

® 2023 @ 2024



How thoroughly do you feel that you know all the content you need to teach?

51.2%
46.4%
36.1% 37.2%
14.3%
10.2%
1% 03% - 120 I [
Not thoroughly at all Slightly thoroughly Somewhat thoroughly Quite thoroughly Extremely thoroughly

@ 2023 @ 2024

If a parent were upset about something in your class, how confident are you that you could have a productive conversation with this parent?

0,
47.3% 49.8%
34.2%
31.3%
15.7% 14 59
1.3% 25% 3.0% I I
04% 0 m m
Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident
® 2023 @ 2024
How effective do you think you are at managing particularly disruptive classes?
51.3%
47.7%
24.6%
° 21.8% 23.1% 50 89
5.4%
0
11% 0.7% 3;& . I I
Not at all effective Slightly effective Somewhat effective Quite effective Extremely effective
® 2023 @ 2024
How confident are you that you can meet the learning needs of your most advanced students?
54.1%
48.0%
27.2%
19.4% 20.3% 22.0%
3.9% ;70 I I
14% 1.0% 0
— 2 H =
Not at all confident Slightly confident Somewhat confident Quite confident Extremely confident

® 2023 @ 2024



When one of your teaching strategies fails to work for a group of students, how easily can you think of another approach to try?

56.4% 58.6%

23.9% 23.4%
0
18.6% 15.6%
0.0% O._?:gA) 1£/o 22/0 I I

1 Slightly easily Somewhat easily Quite easily Extremely easily

@ 2023 @ 2024



