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UNITED INDEPENDENT SCcHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC Approval to Authorize Administration to Submit Class Size Waivers to TEA

SUBMITTED BY: Gloria Rendon OF: Asst. to the Superintendent

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: October 17, 2007

RECOMMENDATION:

It is recommended that the Board of Trustees Approve to Authorize Administration to Submit Class Size
Waivers to TEA

RATIONALE:

BUDGETARY INFORMATION

BOARD POLICY REFERENCE AND COMPLIANCE
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United Independent School District Compliance Plan
Fall 2007 (amended to include Clark Elementary)

United Independent School District continues to experience tremendous student enrollment growth;
therefore, the district persists in its recruiting efforts, construction of additional campuses, and the
constant evaluation of boundaries and student demographics.

Action Plan for:

Matias DeLlano Elementary (240-903-116):
The district has taken the following measures to assure that this campus is in compliance with class
size requirements:
e the district will continue to work closely with the district’s demographer to review district wide
growth to plan accordingly;
e the district will relocate portable buildings to campuses with over-projected enrollments.

Zaffirini Elementary (240-903-124):

The district has taken the following measures to assure that this campus is in compliance with class

size requirements:

e the district will continue to work closely with the district’s demographer to review district wide
growth to plan accordingly;

o the district will relocate portable buildings to campuses with over-projected enrollments;

¢ the new elementary campus scheduled to open for the 2007-2008 (opening has been pushed back
one year due to factors beyond the district’s control) school year will relieve the enrollment at
Zaffirini Elementary.

Gutierrez Elementary (240-903-114):

The district has taken the following measures to assure that this campus is in compliance with class

size requirements:

o the district will continue to work closely with the district’s demographer to review district wide
growth to plan accordingly;

¢ this campus has a unique situation due to the reason that this campus is one of two Giffed and
Talented Magnet Schools. Those Gifted and Talented students in grades 3-5 who choose to
attend this campus are homogenously grouped. The district is currently reviewing its Gifted and
Talented Program.

Clark Elementary (240-903-105):
e the district will continue to work closely with the district’s demographer to review district wide
growth to plan accordingly;

Other steps that the district has taken include:

¢ In the fall of 2003, the voters of the District approved a $142 million Bond package. Four
additional elementary schools have been constructed and are now serving students. Construction
of one additional campus for the 2008-2009 school year is in progress.

o Continue collaborative efforts with local educational institutions to graduate qualified
paraprofessional staff members as teachers.

e The district has established a “Tomorrow’s Teachers” Project. This project addresses the need
for qualified teachers in all areas of education and plans to meet the challenge by “growing our
own” teachers from the talented pool of United 1.S.D. students.
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