Standard Response Protocol Implementation Timeline:

1. Safety and Security Team Meeting
a. Team expressed desire to implement SRP (May 20, 2025)
2. Review Plan with SPPD Representative John Hughes (June 25)
3. Present desire to move to Standard Response Protocol with the board at July meetings
a. July 9 Policy Committee Meeting
b. July 10 Education Committee Meeting
c. July 16 Regular Meeting

4. Attend “l love you Guys” training in Mankato
a. August6 &7

5. Formal Board Approval
a. Board formally approves emergency action plans at August 20th meeting

6. Implement 5 procedures, language, and visuals
a. Fall 25-26

7. Develop reunification plan
a. 25-26 school year

8. Implement reunification plan
a. 26-27 school year



