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Charlie Marshall Elementary School
Effective School Framework

Report Type: Required

School Improvement Strategy: Implementation of Open Education Resources through Strong Foundation Implementation (SFI)

What reallocation of resources (time, funding, staffing) are needed to implement your school improvement strategy based on your ESF Diagnostic 
findings? In the event we are not awarded the LASO3 grant we will continue implementing the HQIM products. According to our diagnostic findings, one of 
our high priority focuses is in regards to effective instruction. We need to reallocate time for meeting the needs of our special pops, HB1414, and RTI 
students. We need to adjust master schedule and scheduling practices, and re-evaluate staffing in order to effectively meet the needs of the campus.

Identify all curriculum programs that will be utilized during the 2025-2026 school year?

K-5 Math : Bluebonnet Learning Math Grades K-5/Aprendizaje Bluebonnet Matemáticas K-5, Edición 1 / Eureka K-5

K-5 RLA : Amplify Texas Elementary Literacy Program in English and Spanish

How have stakeholders been engaged to solicit feedback on the school improvement strategy and curriculum chosen (Include any dates of public 
meetings)? Information about our current curriculums was sent out via Facebook, text, and email. It was posted on the school website as well. With the 

information, any feedback from community/parents was invited to be shared using a Google Form. (1/30/2025)



AC BLunt Middle School
Effective School Framework

Report Type: Required
What is your School Improvement Strategy? Implementation of Open Education Resources through Strong Foundation Implementation (SFI)

What reallocation of resources (time, funding, staffing) are needed to implement your school improvement strategy based on your ESF Diagnostic 
findings? In the event we are not awarded the LASO3 grant we will continue implementing the HQIM products. We will utilize Open Education Resources through 
SFI For the school improvement strategy of “consistent strategies for inclusion and support for students who are members of special population groups”, time, 
materials and training are needed to implement a collaborative structure of instructional planning that allows for the effective delivery of instruction with appropriate 
scaffolding of lesson rigor alongside the implementation of accommodations that would efficiently support student acquisition of concepts. Staff need the training to 
plan lessons with evidence of support for student needs and how they can work together to address the learning gaps.

Identify all curriculum programs that will be utilized during the 2025-2026 school year? 

6-8 Math: Bluebonnet Learning Math Grades 6-8 / Carnegie Learning 6–12 Texas Math Solution

6-8 RLA: Amplify Texas Literacy Program, Grades 6-8

How have stakeholders been engaged to solicit feedback on the school improvement strategy and curriculum chosen (Include any dates of public 
meetings)? Information about our current curriculums was sent out via Facebook, text, and email. It was posted on the school website as well. With the 

information, any feedback from community/parents was invited to be shared using a Google Form. (1/30/2025)



QUESTIONS?


