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November Board Report

Transportation

Utilization of Training Coordinator for new drivers.
Continuation of positive culture with staff
Sent buses for general maintenance

Sent buses for bi-yearly inspections

Mechanic is working on installation of parts on buses to help be

proactive on arising problems.

Continued Installation of new camera system

e Continuation of new integration process with camera system and
routefinder

e Utilization of routefinder

® Beginning of Integration of Wayfinder to help with camera system and
GPS tracking of buses.

e Exploring options for replacement of white buses eventually.

e Met with Road Commissioners to prepare and plan for upcoming

weather complications.

e Open positions

O Bus Driver

O Bus Monitor



® Pretzel positives

Hired 2 new bus drivers
Gained 2 more sub drivers that are willing to help

Part of Trunk or treat for Elementary School
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Discipline Problems have been handled by all building administrators in

a timely manner and with positive results.



