
LEVELLAND ISD 
BUDGET WORKSHOP
PRELIMINARY BUDGET 2025-2026

P r e s e n t e d  t o :
L e v e l l a n d  I S D  S c h o o l  B o a r d

P r e s e n t e d  b y :
T e r e s a  M o n t e m a y o r



LEVELLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES

Carrie Ellis
President

Mike Stafford
Vice President

Treva Potter
Secretary

Joyce Johnson
Member

Brooke Obenhaus
Member

Matt Buxkemper
Member

Gary Bridges
Member



AGENDA 
TEACHER RETIREMENT
2025-2026COMPENSATION PLAN 
SCHOOL FINANCE/ ASSUMPTIONS 
BUDGET HIGHLIGHTS
PREVIOUS VALUES/RATES 
2025-2026 PRELIMINARY BUDGET







Funding of School Districts

Values determined by Hockley Appraisal District 
Tax rate comprised of:

          Maintenance and Operations (M&O)
          Interest and Sinking (I&S)

M&O rate capped
         Voter-Approval Tax Rate Election

Local optional homestead exemption

Legislative state funding formula
         Values determined by Comptroller

Influenced by:
         Enrollment
         Average Daily Attendance (ADA) 
         Special populations
         Enrichment pennies
         Property wealth

Not adjusted for inflation
         Basic allotment = $6,215

Property Taxes State Aid



TEACHER RETIREMENT CHANGES
NO CHANGE

EMPLOYEE 8.25%
STATE 8.25 %



COMPENSATION PLAN 2025-2026

*HB2 CHANGES- PIEMS CODE 087

·3 OR 4 YEARS OF EXPERIENCE = $4,000

5 OR MORE YEARS OF EXPERIENCE= $8,000



COMPENSATION PLAN 2025-2026

3 . 0 %  i n c r e a s e  f r o m  M i d p o i n t
M a t i r x  a d j u s t m e n t s

Estimated
Contribution

2025-2026 2025-2024

State Min TRS
Contribution 8.25% 8.25%

Total Due 193,877 102,632

Difference 91,245



PROJECTED STATE REVENUE INCREASE

BUDGETING 98% COLLECTION RATE

HB 2 CHANGES 

2025-2026
ASSUMPTIONS



2025-2026
ASSUMPTIONSCATEGORIES

2025-2026
Projections

2024-2025
Actuals

DIFFERENCE

MAINTENANCE AND
OPERATION (M&O) .6922 .7142 -0.022

INTEREST & SINKING (I&S) .2600 .2600 0.00

TOTAL .7142 $  .9742 -0.0220

STUDENT MEMBERSHIP 2468 2523 -55

ASSUMED AVERAGE DAILY
ATTENDANCE (ADA) 2,242.45 2,311.81 - 3%

WEIGHTED AVERAGE DAILY
ATTENANCE (WADA) 3,631.18 3,743.49 - 3%



2025-2026
ASSUMPTIONS
*Disaster Pennies

CATEGORIES
2025-2026
Projections

2024-2025
Actuals

DIFFERENCE

MAINTENANCE AND
OPERATION (M&O)

.8022
.7142 .088

INTEREST & SINKING (I&S) .1720 .2600 -.088

TOTAL $  .9742 $  .9742 .0000

STUDENT MEMBERSHIP 2468 2523 -55

ASSUMED AVERAGE DAILY
ATTENDANCE (ADA) 2,242.45 2,311.81 - 3%

WEIGHTED AVERAGE DAILY
ATTENANCE (WADA) 3,631.18 3,743.49 - 3%



2025-2026
Revenue:

Local Revenue 2024-2025 2025-2026 Difference

Taxes 10,860,000.00 11,578,000.00 718,000.00

Other Local Revenue 608,000.00 574,500.00 (33,500.00)

Total 57XX 11,468,000.00 12,152,500.00 684,500.00

State Revenue

Foundation School
Fund

14,286,616.00 16,714,466.00 2,427,850.00

Available School
Fund

936,496.00 1,089,184.00 152,688.00

TRS on Behalf 1,544,377.00 1,472,390.00 (71,987.00)

Total 58XX 16,767,489.00 19,276,040.00 2,508,551.00

-
Federal Funds -

SHARS 700,000.00 - (700,000.00)

Transfer In 80,327.00 50,000.00 (30,327.00)

Total 59XX 780,327.00 50,000.00 (730,327.00)

29,015,816.00 31,478,540.00 2,462,724.00



2025-2026
Tier I Revenue

Difference

2024-2025 2025-2026

Regular Program Allotment 11,815,311.00 11,441,939.00 (373,372.00)

Mid Size School Allotment 911,083.00 1,084,361.00 173,278.00

Special Education Allotment 4,540,483.00 4,695,952.00 155,469.00

Dyslexia Allotment 176,792.00 203,231.00 26,439.00

State Comp Ed Allotment 2,852,437.00 2,856,880.00 4,443.00

Bilingual Ed Allotment 129,820.00 120,138.00 (9,682.00)

CTE Allotment 2,164,464.00 2,344,403.00 179,939.00

Public Education Grant 1,072.00

Early Education Allotment 348,040.00 - (348,040.00)

GT Allotment 49,076.00 48,989.00 (87.00)

Transportation Allotment 82,384.00 121,070.00 38,686.00

Assessment Reimbursements - 12,900.00

Reduced Local Fund
Assignment

(9,813,845.00) (9,403,886.00) 409,959.00

AF Fund (936,496.00) (1,089,184.00) (152,688.00)



2025-2026
Tier II

Revenue
Difference

2024-2025 2025-2026

Tier II State Aide 12,432,963.00 14,139,737.00 1,706,774.00

WADA 1,482,664.00 2,228,712.00 746,048.00

Hold harmless 370,989.00 346,017.00 (24,972.00)

-

Foundation School Fund 14,286,616.00 16,714,466.00 2,427,850.00



2025-2026
New Funds

Basic Cost Allotment 262,138.00

Teacher Retention Allotment 1,136,000.00

Support Staff Allotment 90,697.00



GENERAL
COMPLIANCE

IDEA B MAINTENANCE OF EFFORT

ESSA MAINTENANCE OF EFFORT



2024-2025 2025-2026 Disaster Pennies
2025-2026

M&O .7142 .6922 .8022

I&S .2600 .2600 .1720

Total $ 0.9742 $ 0.9522 $ 0.9742

TAX RATE HISTORY

Decreased Tax Rate by $ .0220
Disaster Pennies remains the same as 2024-2025



2024-2025 2025-2026

VALUES 1,516,197,071 1,448,998,552

TAX VALUES AND TAX RATE
OVER THE YEARS

Decrease of Value $  67,198,519
-4.43%

Homestead Increase to $140,000 - HB2



GENERAL OPERATING FUND BALANCE 

AVERAGE DAILY ATTENDANCE  & ENTOLLMETN CHANGES



2025-2026
PRELIMINARY BUDGET



General Operating Fund
Expenditures



General Operating Fund
Expenditures



2025-2026
Preliminary Budget

The General Fund also referred to as the Operating Fund, is the fund that includes revenue from local
maintenance taxes, foundation entitlements, and is where most expenditures are recorded for the daily
operations of the schools and central offices. Expenditures paid from this fund include; salaries and
benefits, classroom supplies, utilities, routine maintenance of buildings, and transportation costs. For
Report purposes, under this heading, we will also include Funds 171, and 181. For audit purposes, these
funds get crosswalked to 199, therefore, the Board is also responsible for approving the budgets for
these funds as well. 

General Fund



Opportunity
Center 

Fund 171



Athletic Fund 181



General Fund 
Fund 199



Comparison by Function



Comparison by Function



Comparison by Function



Comparison by Function



Comparison by Function



Comparison 



2025-2026
Preliminary Budget

The Food Service Fund, also referred to as the Child Nutrition Fund, is where revenues and
expenditures are recorded for the school lunch and breakfast programs. Revenues received from this
fund include lunch and breakfast sales, as well as federal grants. This fund is classified as a Special
Revenue Fund by the Texas Education Agency. Also, under this heading, we will include Fund 242,
Summer Feeding Program. Since this fund has the potential to spend more money than is received
federally for that program, the board must approve this fund because it has the potential to affect the
District's fund balance. 

Food Service Fund 240



Food Service Fund 240



2025-2026
Preliminary Budget

The Debt Service Fund contains monies that are restricted to pay principle and interest on debt
incurred through the sale of bonds. The proceeds from bond sales are used to finance long-term
improvements to school buildings as well as equip schools.

Debt Service Fund 599



Debt Service Fund 599



BUDGET
WORKSHOP
2025-2026



Next Steps:
1. ADVERTISE PUBLIC MEETING
PUBLIC MEETING TO DISCUSS
BUDGET AND TAX RATE 2025-2026

2.  PUBLIC MEETING TO DISCUSS
PROPOSED BUDGET AND TAX RATE
AUGUST 20, 2025

3. NEW FISCAL YEAR STARTS
SEPTEMBER 1, 2025



QUESTIONS?


