
Item of information on Local District Update (EIC)
August 19, 2024

1. Background:
Please bear in mind that the (LEGAL) policies reflect the ever-changing legal context for
governance and management of the district. They will not need to be adopted but, rather, should
inform local decision-making. The (LOCAL) policy recommendations in this update will need
close attention by both the administration and the board to ensure that they reflect the practices
of the district’s (LOCAL) policy.

2. Process:
The (LOCAL) policy recommendations in this update will need close attention by both the
administration and the board to ensure that they reflect the practices of the district’s (LOCAL)
policy. The first review and reading for Local District Update (EIC) was presented at the
previous meeting on July 15, 2024. This update has been prepared by TASB Policy Services, in
conjunction with C&I and UHS. TASB services will incorporate EIC update into the district’s
On-Line Policy view and will send the blue pages for the blue binder with the adoption date
stamp after approval.

3. Fiscal Impact:
No Fiscal Impact.

4. Recommendation:
Administration recommends approval of Local District Update (EIC) as presented on July 15,
2024.

5. Required:
Board action.

6. Contact Person:
Amy Graeber



Consider approval of Local District Update (EHBE)
July 15,2024

1. Background:
Please bear in mind that the (LEGAL) policies reflect the ever-changing legal context for
governance and management of the district. They will not need to be adopted but, rather, should
inform local decision-making. The (LOCAL) policy recommendations in this update will need
close attention by both the administration and the board to ensure that they reflect the practices
of the district’s (LOCAL) policy.

2. Process:
The (LOCAL) policy recommendations in this update will need close attention by both the
administration and the board to ensure that they reflect the practices of the district’s (LOCAL)
policy. This is the first review and reading for updating local EHBE policy and will be brought
back in August for final approval. This update has been prepared by TASB Policy Services.
TASB services will incorporate EHBE update into the district’s On-Line Policy view and will
send the blue pages for the blue binder with the adoption date stamp after approval.

3. Fiscal Impact:
No Fiscal Impact.

4. Recommendation:
Update EHBE is for review only at this time.

5. Required:
Approval action will be required at second reading.

6. Contact Person:
Amy Graeber



Consider approval of MOU for All Stars
July 15,2024

1. Background:
This agreement between the Greater San Antonio After-School All-Stars, a nonprofit
organization and After-School All-Stars Uvalde, joined with the National After-School All-Stars,
and the Uvalde Consolidated Independent School District acting by and through its
Superintendent and approved by its School District’s Board of Trustees.

2. Process:
The After School Program shall provide the following for up to 100 students:

1. Homework and tutorial assistance
2. Enrichment activities such as Creative Engineering, Legos, Chess, Fun Math,
Robotics, Fun Science, Agriculture, Karate, Dancing, Swimming, Theatre, CPR,
Healthy Cooking, Becoming an Author, and Etiquette 101
3. Distribution of a free snack or dinner provided by the District; and
4. A safe and conducive place for children to socialize and interact
5. Additional activities may be added throughout the year to enhance the benefits
to the children and enrich their educational participation
6. Instruction on the skills of lifetime recreational activities for leisure time
enjoyment

Participation in the After School Program will be for100 students not to exceed 150 students,
attending District elementary schools. Currently we are serving Dalton Elementary Grades K-2,
Uvalde Elementary at Flores, Grades 3-5, and Uvalde Dual Language Academy, Grades K-6. We
will also serve any school with students requesting after-school services.

3. Fiscal Impact:
No Fiscal Impact.

4. Recommendation:
It is recommended the board approve the partnership between UCISD and After-School All-Stars
Program Services.

5. Required:
Board Action Required

6. Contact Person:
Amy Graeber


