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Board Goals
Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: The percentage of students K-5 achieving or exceeding their Reading RIT goal will increase from 68th to 78th percentile.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details Reviews
Strategy 1: Teachers will follow the DDI process when analyzing data and forming reteach plans during PLCs.

Strategy's Expected Result/Impact: Reading intervention will be effective and student Reading scores will improve
Staff Responsible for Monitoring: Admin, Instructional Coach, and District Reading Coach 
Teachers

Title I:
2.4, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Teachers will be coached and implement district curriculum, instructional frameworks, and TEK training to
efficiently deliver Tier One instruction and targeted small group intervention.

Strategy's Expected Result/Impact: Increased student engagement and student accountability to mastery of targeted
TEKS
Staff Responsible for Monitoring: Admin, Instructional Coach, and District Reading Coach 
Teachers

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: The percentage of students K-5 achieving or exceeding their Reading RIT goal will increase from 64th to 74th percentile.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, 3rd Grade Composite (reading and math) - % of 3rd grade students
achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details Reviews
Strategy 1: Teachers will follow the DDI process when analyzing data and forming reteach plans during PLCs

Strategy's Expected Result/Impact: Reading intervention will be effective and student Reading scores will improve
Staff Responsible for Monitoring: Admin, Instructional Coach, MCL, and District Reading Coach 
Teachers

Title I:
2.4, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Targeted, small group intervention at all grade levels to improve reading at grade level for teachers and
identified students after school and training to increase student achievement.

Strategy's Expected Result/Impact: High impact tutoring growth and leveled literacy intervention increasing success
in Reading
Staff Responsible for Monitoring: Admin, Instructional Coach, and District Reading Coach 
Teachers

Title I:
2.4, 2.6

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By May of 2024, 62% of students will perform at the Meets level in 3rd-5th Math STAAR.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%, School Connectedness - The belief held by students that adults and peers in the school care about their
learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: MAP MOY and EOY
I-ready data
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1: Students will receive targeted intervention in Math incorporating Do the Math and Lonsestar as well as
increasing coaching for Tier One Instruction.

Staff Responsible for Monitoring: Admin, Instructional Coach, and District Curriculum Support
Teachers

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: DDI process to understand and implement instruction, goal setting, and increased student engagement and
student accountability.

Staff Responsible for Monitoring: Admin, Instructional Coach, MCL II, and district curriculum support 
Teachers

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: By May of 2024, 65% of students will perform at the Meets level in 3rd-5th Reading STAAR.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Growth (MAP) - % of student end of year RIT score met or exceeded
individual growth projections based upon MAP - 2024 Goal: 58%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard
in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1: Teachers will be supported through T-TESS walkthrough, DDI Planning and TEK studies to understand the
level of rigor to increase reading at grade level.

Staff Responsible for Monitoring: Admin, Instructional Coach, and District Reading Coach. MCL II,
Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Student goal-setting, parent data talks, and small group targeted intervention incorporating the Science of
Teaching Reading (K-3) and High impact tutoring.

Staff Responsible for Monitoring: Admin, Instructional Coach, and District Reading Coach. MCL II,
Teachers

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of Kindergarten- 2nd grade students reading on grade level will increase from 37% to 60%.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in
both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details Reviews
Strategy 1: Burnet will hold Professional Learning Communities where the grade level team implements the data driven
instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment
Staff Responsible for Monitoring: Leadership Team, Teacher

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Kindergarten students will be provided with high quality lessons during Tier 1 whole group instruction time and
during small group instruction.

Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP
Staff Responsible for Monitoring: Admin, teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 2: 75% of K-2 students will show growth on their Reading MAP Assessment from 55% to 70%

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas
(Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Istation Reports
SCAs

Strategy 1 Details Reviews
Strategy 1: Burnet will hold Professional Learning Communities where the grade level team implements the data driven
instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment
Staff Responsible for Monitoring: Leadership Team, Teacher

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: First grade students will be provided with high quality lessons during Tier 1 whole group instruction time and
during small group instruction.

Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP
Staff Responsible for Monitoring: Admin
Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 3: 60% of 3rd grade students will show growth on their Reading NWEA MAP from 34% to 50%.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students
achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Istation Reports
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities where the grade level team implements the data driven instructional
process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment
Staff Responsible for Monitoring: Admin, Instructional Coach, and District Reading Coach, MCL II
Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: K-3 classroom teachers, reading coach and part-time reading tutor will target at risk populations and utilize LLI
four times a week for45 minutes per group;  Istation for 60 minutes three times a week and adhere to the ECISD ELAR
Framework.

Strategy's Expected Result/Impact: Student's will be monitored by monthly Istation tests to ensure growth goal is
met and MAP assessments monitored BOY to MOY to ensure RIT is met.
Staff Responsible for Monitoring: Classroom Teachers, Reading Coach, Targeted Tutoring
Admin

Title I:
2.4

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 4: 60% of 3rd grade students will perform at the Meets level on their Reading STAAR Assessment.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students
achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
 Istation Reports
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities where the grade level team implements the data driven instructional
process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment
Staff Responsible for Monitoring: Teacher, Admin, Reading Coach and Instructional Specialist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Third grade students will be provided with high quality lessons during Tier 1 whole group instruction time and
during small group instruction. Instructional specialist will coach teachers and implement the ECISD Frameworks.

Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP
Staff Responsible for Monitoring: Admin
MCL, Instructional Specialist, and Reading Coach
Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: 100% of 3-5 grade students will utilize AVID strategies to promote college readiness.

Indicators of Success:
College, Career, and Military Readiness - % of current seniors meeting at least one accountability indicator by the fall of their senior year - 2024 Goal: 27%

Evaluation Data Sources: Site team checks for binders, planners, and note taking in journals.

Strategy 1 Details Reviews
Strategy 1: Teachers in grades 3rd-5th will attend AVID Basic Training or Advanced Training based on their needs.

Strategy's Expected Result/Impact: Improve AVID knowledge and understanding.  
Improve AVID implementation.
Staff Responsible for Monitoring: Admin , Counselor, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: 100% of classroom teachers in grades 3rd-5th grade will implement at least one AVID strategy per week during
the 2023-24 school year.

Strategy's Expected Result/Impact: Increased engagement, goal-setting and college and career readiness.
Staff Responsible for Monitoring: Teachers, Admin, Counselors

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: School Connectedness panorama data will increase from 59% to 75%.

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Fall and Spring Panorama Data Reports

Strategy 1 Details Reviews
Strategy 1: Teachers will deliver weekly 7 mindsets lessons to students.

Strategy's Expected Result/Impact: Increase School Connectedness
Staff Responsible for Monitoring: Teachers and Counselor

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Schoolwide discipline plan with a focus on CHAMPS and PBIS in all grade levels K-5th to foster a strong and
positive school climate and culture.

Strategy's Expected Result/Impact: Increase School Connectedness
Staff Responsible for Monitoring: Administrators and Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Student daily attendance will increase from 92% to 95% by May 2024.

High Priority

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%

Evaluation Data Sources: Monthly Attendance Dashboard

Strategy 1 Details Reviews
Strategy 1: Leadership team will hold attendance celebrations once a month for students and/or grade levels meeting 95%
attendance.

Strategy's Expected Result/Impact: Increased instructional minutes and student achievement
Staff Responsible for Monitoring: Teachers, Data Clerk, Counselor, and Admin

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will follow the district truancy plan to contact parents at two absences a month and document in
Eduphoria on Contact form.

Strategy's Expected Result/Impact: Increased communication and student attendance
Staff Responsible for Monitoring: Teachers, Data Clerk, Counselor, and Admin

TEA Priorities:
Improve low-performing schools

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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