
Summer 2025 Projects
Operations & Maintenance and IT



Food Pantry at KJHS



Operations & Maintenance

● More than 145 projects - 45 work days
● Projects in every school

○ Playground mulch
○ Painting
○ Energy efficient lighting
○ Playground equipment
○ Replace/Update controls
○ Replace fire doors
○ ADA accessibility
○ Partitions in restrooms
○ Pool maintenance and repairs



Hoose IMC Remodel & Instructional Space



Hoose IMC Remodel Continued



Hoose Instructional Space Continued



PJHS Locker Removal & Additional Instructional Space



Towanda Bathroom



Flooring Replacement

Northpoint, Parkside E, Towanda, PJHS, CJHS, NCWHS



PJHS Gym Floor



NCHS & NCWHS Gyms



Outdoor Educational Spaces

KJHS Field NCHS Tennis Courts



CJHS New Roof



NCHS Roof Restoration



Evans Junior High Secure Entrance



Hoose Water Service



NCHS Boilers



Parking Lots

 Repairs & Repaving:  Benjamin, Parkside Elementary, Towanda, and Unit Office
Restriping:  Oakdale, EJHS, and PJHS 



Sidewalks & Concrete Work

Benjamin, Fairview, Oakdale, Sugar Creek, EJHS, KJHS, PJHS, 
NCHS, NCWHS, and Bus Garage



NCWHS Dust Collection System



Smart Interactive Display Panels

Approximately 800 interactive 
display panels and desktops were 

installed throughout the entire 
district.



Classroom Technology Redesign

● Every Classroom was 
Updated:
○ Removed Old Projectors
○ Installed New Network 

Wiring
○ Installed a Desktop for 

Sub access
○ Updated Software
○ Some Electrical Updates



Interactive Display Panel Training Website

New Smart IDP Training Website for Staff



The Student Information System Team
● State Reporting:

○ Enrollments
○ Attendance
○ Courses for Students and Staff
○ Discipline
○ PreK
○ Civil Rights Data Collection

● Train EOPs On:
○ A New Scheduling Process
○ Student Enrollments
○ State Data Requirements

● Collaborate with Directors on 
Process and Procedures

● Set up a Central Registration 
Process



Teacher and Administrator Laptops
1000 Old Devices Turned In and 1000 New Devices Distributed



Student Chromebook Inventory Repair and 
Distribution

Junior High - Repaired 
3500 Chromebooks 

High School - Purchased & 
prepped 4000 
Chromebooks 



High School Registration



Student and Staff Account Automation



Student Workers



Network Closet Revamp

Network Closets Revamped in 7 Buildings:
● Network Switch Upgrades
● Wiring Replaced and Cleaned up
● Battery Backups replaced


