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Jb submitted Applications
applicationsList of all cunent submitted

CunentAppllcations ArchlvedAppllcatlone

!E Current Applications

The applications below are associated wi$r recent Fundlng Opportunities and are in Edl0ng, Submitted, or
Conecting statuses. To view older applications, click on the Archived Applications link.

lD Stitus Stago Tltle Organizatlon Frolram Area Funding Opportunity

21971 Submltted

25819 Submltted

Final

Appllcation

Final

Application

Fiscal Year2021

Mlchlgan Drug

Court Gmnt

Program

(MDCGP)

88& Dbtrlct

Court Dnrg and

Alcohol

Traatmant Court

88$r Digrict

Coun - Alpona

county (D88)

88tt Distlct

Court - Apena

County (D88)

MDCGP.

Mlch[an Drug

Court Grant

Prognam

(MDCGP)

MDCGP.

Mlch[an Drug

Court Grant

Program

(MDCGP)

21408-Flscal Year2O2l

Mlchigan Drqg Court Grant

Program (MDCGP)

(Oosed)

24806-FFcal Yaar2022

Ml€hlgan Drug Court Grant

Program (MDCGP)

Operatbnal and Plannln g

Prognms (Posled)

Due Date

Flnal

Application

Deadllne not

Appllcable

Jun 30,2021

1l:59 PM

Showlng 1lo2ol2 entries
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25819 - 88th District Court Drug and Alcohol Treatrnent
Gourt
Application Details

Funding Opportunlty:

2480&FiscalYear 2A22 Michigan Drug Court Grant Program (MDCGP) Operational and Plannlng Programs

Fundlng Opportunlty Due Date: Jun 30, 202't 11:59 PM

Program Arca: Michigan Drug Court Grant Program (MDCGP)

Stetus: Editing

Stage: FinalApplication

lni$al $ubmlt Date:

lnltlally $ubmltted By:

Laet Submit Dater

Laat Submltted By:

Contact lnformation

Primary Contact lnformation

Nama: Ms. Mary Margaret Muszynski

Salutation Firgt Name Middle Name Lasl Name

t. t.dV
\ ._,-,)

\9

Tirh:

Emdl':

Addrels":

Court Administrator

muszynsm@alpenacounty.org

719 W. Chisholm St.,Ste.#3

Alpena Michigan 49707

City State/ProvincePostalCodeEip

Phone*: {989) 354-9681 Ext.

Phone

tttt# HHt il#tttt

Fax: {989) 354-9785

fllt#-tt{tfi iltflltt

To access the WebGrants Access furm click h6re.

WebGrants Authorizatlon
Approval Form:

J
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Organ ization I nformation

Namet:

Organization Type':

Tax ld:

Organhetlon Webelte:

Addttssr:

88th District Court-Alpena County (D88)

State Court Adminishative Off ce

Alpena County ffice Building

719 Chisholm St.

Sulte 3

Alpena Michigan 49707

City State/ProvincePoslalCodslZp

(989) 354-9681 Ext.

W
(98e) 354-e78s

#l,lt-iltlt-fin flt

Phone*:

Fax:

FY 22 Abbreviated Appl ication

Prcgram lnformatlon

Soloet your courf:

Gountyt:

Pbace plck your program UPe*:

Federal Tax lD *:

b thls a mglonal ptogram? *:

Chlef Judge':

Program Judge I ltlame*:

Program Judge I Emall

Addross*:

Program Judge 2 Name:

Program Judge 2 Emall

Addrcss:

Program Judge 3 Name:

Program Judge 3 Emall

Addrcsr:

Program Judge tl Namc:

Program Judge { Emall

Addreet:

D88 Alpena/Montmorency

Alpena

HyMd DWUDTg Court

386004834

No

Keith Edward Black

Thomas J. LaCross

lacrosst@alpenacounty.org



Court Admlnlstrator': Elizabeth Skiba

Flnanclal Offlc€r': Kim Ludbw

ProJect Dlrectof: Elizabelh Skiba

PrcJoc-t Dir.ctor E.mall Bkiba@slpenacounty.org

Addr€li*:

ProJect DlroctorPhone 989-354€681 Ext.

l{umbeP:

DCClrlSAdmlnlrtratorl{am6': ElizabethSkiba

DCCirlSAdmtnl6tratorE.mall skibal@alpsnacounty.org

Addrcs3r:

DCCtllS Admlnl.trator Phon 989-354-9681 Ext.

Numbel.:

AuthorlzlngOfilclal(lndlvldual RobertAdrian

who wlll slgn the grant conlract)
llame*:

Authodzing Officlal E.mail rob€.tadrian@alp€nacouniy.org

Address':

Authorlzlng Offlclel Phone 989-354-S502 Exl.

Numbef:

Authorlzlng Official Tifle *: Chairman of tho Alpena Co. Board of Commi6oioners

SlGIliA Vondor lD #':

cvo047952
This numb€r beghs wlth CV foll(, rad by 7 digits- Roview previous payments from the State for this numb€r. lf you are havlng

dificulty d6as6 contac't courE6Mc*@courts.mi.gov

Prognm Opoi,'tlons

ls tho program applylng for Operational Application

plannlng or op.rstlonel fundi?

How rmny years h.3 the
pnogram baen op€raflonal? :

What 13 the program'3 ctpacltln

'11

Vtrhat lE tho current number of
.ctlva partlclpanb? :

Dooa thc program acc]apt

t]!nsfrl5? :

Please ldcntify any m.Jor
paEonnol, cepaclty, or program

changer that dlfier from fisc.l
yoar m21, I

20

7

Yes



It 6e6ms like refsnals are always an issue but they plummetted during covid-1g and conlinue to remain bw. The

proba$on dopartment at th€ 88th Distric.t Court in Alpena had a probation ofRcer retire. The Board of

Commissioners approved refilling the vacant probalion officer poslon to a full-time PO with the probation

dep€rfnent absorbing the treatm€nt court as part of thoir duties.

Are you requecting more grant No

fund3 than lho prognam was

awarded la3t ysar?:

P!6!!a explaln why monr fundt
!ru nquosted baa.d on tha
operaffonc of you, ptogrtm. Fof
exampb, drug t.3t cost
lncro!!e3, progrrm ereamlon,
etc, :

Wll lhe progrem rocelv. YeB

fundlng or, h.s th. progr.m

appllcd for fundlng froor tnoth.r
iource (noh SCAO4ocal, 3tttE

or fed.ral) ,of, ttB upcomlng

lbc.l y..r? ':
Pbass provtdo the ulowlng informalion

1.) Har/€ yru r€cliwd noliffcation of awad?

2.) Whet i6 fl€ tunding source?

3.) What is tl€ maximum amount per yoar?

4.) When wlll$e tunds s)eit€?

5.) Ara tlgs€ tunds tsstictEd? f yas, ploese exphin.

The program curiontly recleves foderal grant (BJA) tunding; 2019 hrough 2022. $125,000 l8 the maximum

arFunt por year. The funde are restricted lo what ls allon sbl€ under lhat grant.

Budget

Personnel

Name Po3ition Computatlon Requett
Other Grent Or

Funding Sourc.

No Data for Table

Personnel

Descdb€ the personnel cosb (i.e., wages) a$ociatod wlth th6 prop8ed project.

Local Cash

Gontrlbutlon
Loc.l ln-l(nd
Contdbutlon Totel

Fringe Benef,E



Types of Frlnge Benefits to
'be Claimed

none

Other Grant Or
Fundlng Source

$o.oo

Raquest

$o.oo

Local Gash

Contributions

$0.00

ln{(lnd
Contrlbuflona Total

$0.00 $0.00

$0,00 $0.00 $0.00 $0.00 $0.00

Frlnge Baneflts

Describe in detail each finge benefit amounl. lf you are requesting funds in the;Oth€r" category, lnclude a detailsd description
of those expenses.

Contractual

Servlce to be

Provlded

Defense Attorney

Fees-Team Meetings

Surveilance Ofiicer

ll4anelEtg/Ets Forensic

screens/confirmations Fluids

GPS tether or alcohol Northern

monitor set-up Michigan

Drug Testing

Other
Grant or Local ln-
Fundlng Local Cach Klnd

Requeet Sourcar Gontrlbutlon ConHbutlon Total Subrr

$4,800.00 $0.00 $0.00 $0.00 $4,800.00 Subre

$8,320.00 $8,320.00 $0.00 $0.00 $16,640.00 Contri

$2,160.00 $0.00 $0.00 $0.00 $2,160.00 Conk

$750.00 $0.00 $0.00 $0.00 $750.00 Contn

Contractor{s) Gomputatlon

$100.00 per

hour x 4

flmes per

month for 12

months

20 hours per

week x

$16.00 per

hour

$3Ox3
participants 2

x per month

fur f 2 months

10

participants

per year @
$75.00

$16,030.00 $8,320.00 $0.00 $0.00

ConCractual

Describe the contractual costs associated with the proposed proiect.

The Defense Attomey attends every team meeting and drug court review and advises to legal genera! protections

and advocates for fair treatment of partidpants as they are defendants experiencing the justice system. The
attorney is well-educated and experienced in the program prac'tices and ofiers inveluable input.$100 per hour @ 4
times per month for 12 months = $4,800.

The surveillane oficer attends team meetings, treatnent court revlews, lmplements drug testing, home visits,
and general surveillance of the participants. $16 per hour @ 20 hours per week for 52 weeks =$16,M0. Half is
being requested at $8,320. The other hatf is funded through the federal grant.



Forensic Fluids is a Ealiva testing service ofrering a swift reporting time ftame. The computation indudos costs

that are only a resuh of negatiye screening. $30 per l1-panel screen/conlirmation @ 3 parlicipants 2 timas a

month fur 12 months = $2,160.

GPS tethers and alcohol monilors are r€qulred on phaso one and ongoing unfll removal in approprialo.

Participants are rosponsible tor the daily tee however the lnitial set-up poses a burden. BoBt paaclicos points out

swiff response therofore immediate impbmenlation b neoessary. $75 per partlcipant @ 10 new participantrs per

year = $750.

Suppll*

Otier Grant Local ln.
orFundlng Local Cash Klnd

Sourcep Contrlbu0on Cont lbullonType of Supply

Ofiico Supplles

Postage

lncenllves

ETG test

Graduation

refreshments/suPPlies

graduation award8

Oral Testing Device6

Dispoeable PBT

tubes

12 panel urine tests

Printgd materials

Computation

General consumables;
pap€r, ink, bindsrs,

staples, folders, pens

eslimated based on prior

years wlth recent

increase

200 x $10 gift

cards,/ce rtificates

60 x 4.95 x 12 months

10 graduations x $75

Reque3t

$500.00

$3,s64.00

$750.00

Total

$800.00$300.00 $0.00 $0.00

$250.00 $200.00 $0.00 $0.00 $450.00

$2,000.00 $0.00 s0.00 $0.00 $2,000.00

$2s0.00

$2,088.00

$o.oo

$0.00

$0.00

$o.oo

$0.00

$0.00

$o.oo

$o.oo

$0,00 $3,s64.00

$0.00 $750.00

10 graduatbns x $25

30 per month x $5.80 x

12 months

160 per month x 12

rrcnths x .29 Per tube

60 per month x 12

months x $5.50

paper, ink, business

cardg, handbooks,

manuals

$556.80 $278.00 $0.00 $0.00 $834.80

$3,960.00 $3,960.00 $0.00 $0.00 $7,920.00

$500.00 $4@.00 $0.00 $0.00 $900.00

$r4,418,80 ts,rss.oo $0.00 $0.00

Supprres

D€scribe the supply costs associatod with lhs propos6d proiect'

The case manager, survollience offcer, and probation stafr administor drug screens and PBTg ffle?€fore drug court

testing supplies are dahned accordingly for random tosting. The86 stafi msmb€rs administar a wide range of

tests to det€d various subetanc€s according to the key componont of fi€quent alcohol and drug testing. ETGG

are 4,95 per screen calculated for 60 scroens for a lrcat Oral/salfua panel te8te ars $5.80 por bst at 30 p€r

$0.00 $250.00

$0.00 $2,088.00



month for a year. PBT tubes are $029 using approximately 160 per month tor ayear, 12 panel urine dip tests are

$5.50 per test using 60 per month for a year. All of these estimates of use are based on prior years serving
approximately 20 participants per year.

Office supplies are needed to maintain appropriate processing of treatment court participants via the file and all
associated supplies not to exceed $500. Postage was calculated mnsidering the recent incroase in postage and
to communicate with parlicipants, ancillary servl@s, funding unlts and the puHic regarding the program not to
exceed $250. Prlnted materials support programming and provide clear communication with participanb and the
community not to exceed $500.

lncentives, awards and graduations aro a critical part of heatment murt sucooss. lnc,entives are shown to
reinbe posiUve outcornes. We approximately serve 20 participanb not to exceed 10 incentives per year at $10
per incentive = $2000. We stimate approximately 10 graduations per year costing about $100 for the graduation
event and award.

Trarrel andTnlning

Type of Travel or
Trainlng

Ohio Risk and

Needs

Assessment

transportation for
participants

Mileage for home

vislts

Computaflon

training for one case

manager = $450

Request

$4s0.00

Other Grant or
Fundlng

Sources
Local Gash Local ln{$nd

Contrlbutlon Contrlbutlon

$0.00 $0.00

Totat

$4s0.00

60 bus passes @ $1,800.00

$30 par book=$1,800

375 for 12 rnonths x $2,385.00
.53 per mile

$0.00

$0.00 $0.00 $0.00 $1,800.00

$0.00 $0,00 $o.oo $2,385.00

$4,635.00 s0.00 $0.00 $0.00

Travel and Tralnlng

Describe the lravel and training costs associated with the proposed project.

Training for one team member which wouH be a probatlon offcer thal has duties to include treatment court case
management to atlend a training and certification in the Ohio Risk and Needs Assessment @ $+SO. (lf granted,
wlll acquire prlor approval from SCAO)

Home visits to monitor participants. Mlleage ls lncreased to 375 miles x .53 x 12 months = $2,385. This would be
relmbursed to case manager and survellience officer as utllized,

Alpena and Montmorenry counties are geogmphically isolated and economically deprived with most participanta
projected to not have a driver's license or the ability to pay for hansportation. Thunder Bay Transportafion
Authority is $3-00 to ride per trip. Average round-trip for the target area is 26 miles per participant and when
multiplied by curnseling appointrnents, court appearances and other community seMces; the demand can create
an unnecessary burden. Some participants rely on rides from frbnds and family and some have drfving
prlvlledges or reinstatement but many have hardship regarding transportation. Bus passes are allocated on an as
needed basls and monitored for limited use by the case manage(s). Allocated passes will not exceed $10 when
distributed.

Total Budget



Budget
Category

Total

Requ.st

$35,083.80

other Orant oi Furdlng
Sourcec

$13,458.00

Local Cash

Cont lbutlont

$0.00

ln.lfind
60r rlbutlon3 Total Cosi

$0.00 $48,s41.80


