TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street
Tornillo, TX 79853
Phone 915.765.3026
Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: Lizeth Carroll, HumanResources/Compliandgirector
Subject:  ApprovalConsideratiorof TCLAS 11 TechnicalAssistanceSupports
Date: June21,2023
HISTORY:

Tornillo ISD wasawardedTechnicalAssistancdor After SchoolDesignandimplementationThe primary purposes to
receivetechnicalassistancéo designandcontinuouslyimprovetheafterschoolprogramandalignit with local needs,
receivingsupportin the completionof theafterschoolstrategigplan, oversedhe implementatiorof the plan,and
continuouslyrevisionof the planbasedn studentoutcomes.

RATIONALE:

Tornillo ISD hasreceiveda proposafrom Region19 to provide TechnicalAssistancdor the After SchoolDesignand
Implementatior(seeattached).

Servicewill befocusedon StrategicThinking andDesign,DataanFidelity of ImplementationZearnand Amplify
professionatlevelopmentunningfrom August,2023until May 2024.

BUDGET IMPACT:
Theamountof the budgetimpactcomingfrom the TCLAS 11 Grantfundis $58,500.

ADMINISTRATIVE RECOMMENDATION:

Theadministrativeeecommendatiors to approvethe TCLAS 11 TechnicalAssistanceSupportsat a costof $58,500.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Rationale: Tornillo ISD has received a proposal from Region 19 to provide Technical Assistance for the After School Design and Implementation (see attached). 
Services will be focused on Strategic Thinking and Design, Data an Fidelity of Implementation, Zearn and Amplify professional development running from August, 2023 until May 2024.




	Administrative Recommendation: The administrative recommendation is to approve the TCLAS 11 Technical Assistance Supports at a cost of $58,500.
	Budget Impact: The amount of the budget impact coming from the TCLAS 11 Grant fund is $58,500.

	History: Tornillo ISD was awarded Technical Assistance for After School Design and Implementation. The primary purpose is to receive technical assistance to design and continuously improve the after school program and align it with local needs, receiving support in the completion of the after school strategic plan, oversee the implementation of the plan, and continuously revision of the plan based on student outcomes.
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