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UNITED INDEPENDENT SCcHOOL DISTRICT

AGENDA ACTION ITEM

FOR CHILDREN

TOPIC: Discussion and possible action regarding implementation and exploration of additional campus and

administrative building closures/consolidations beyond the 2026-2027 school year, boundary changes, future

cost-saving measures in addition to or as an alternative to school closures/consolidations, and a Superintendent’s

report by May 2026 regarding future staffing/payroll projections and full campus comparisons/utilizations.

SUBMITTED BY: Dianelle Martinez, Gilbert Aguilar and Michelle Molina

OF: UISD Board of Trustees

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: April 22, 2026

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees discuss and take possible action
regarding implementation and exploration of additional campus and administrative building
closures/consolidations beyond the 2026-2027 school year, boundary changes, future cost-
saving measures in addition to or as an alternative to school closures/consolidations, and a
Superintendent’s report by May 2026 regarding future staffing/payroll and full campus
comparisons/utilizations.

RATIONALE:
BUDGETARY INFORMATION:

POLICY REFERENCE & COMPLIANCE:




