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Matural gas & electricity commeodity procurement
Energy sourcing and contract negotiation
GHG data capture and reporting
Sustainability strategic roadmap developmeant
Renewable energy sourcing and optimization
Financial and ph hedging

. managsment strategy development
Insightful and timaly market intelligence
Demand-side Consumption Workshops
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Energy and carbon budgeting and forecasting
Utility rate ana and optimization
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52 Countries

Active geographic

20,000

Managed sites

17 Years

coverage

347

Dedicated employee

650+

Clients - multinational
& regiochal companies

Serving clients

10

International offices

$20 Billion
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Proprietary Service Offering

e

Data Input

Rates

Market Intel

i

* Invoice collection

e Complete
determinant
collection

= Data entry
e Quality control

® Pro Jstems

Sustainability

= Renewable
procurement

= Energy Star/LEED

= Carbon price
forecasting

= GHG footprint
balancing

= Metering solutions
= Demand response

e Partialio optimization

s

¢ Cansumption warkshops

® Invoice validation

s Exception reporting
s Tariff research

« Budgeting support

s Purchase gas
correlation

= Rate comparisons

= Tax exemption
compliance

CEM

* Strategic Energy Plan
development

» Business needs
analysis

e Leadership and
guidance

* Centralized point of
contact

« Communication
liaison

» Market prices

e« Energy pricing

s Market updates

= Regulatory tracking
e Industry trends

e Public utility
commission updates

Strategic Energy Plan

« Leadership

s Strategic objectives
= Goal-oriented

= Executive-sponsored
= Cross-functional

e Key performance
indicators

® BUSINess

o Fully Integrated

Sourcing

Budgets
¢ Load profiling « Model based
« Projected positions

* NYMEX hedges

Risk Management
@ * In-depth market
« Energy contracting analysis
* Proprietary
commodity

forecasting models

= Supplier review

* Supply
recommendations

= Variance reporting

e Strategic Risk Plan
development

* Site, division, and

= Customer advocacy corporate snapshots

e Timely hedging
recommendations

= Dynamic market * Legislative impacts

analysis

= Detailed position
reporting

* Alternate fuel

DashboarDView™

risg mitigation

+ Instant on-line access

« Comparative
assessments

« Business unit and site-
level information

« Image and document
archives

= Savings/usage reports

* Export data (PDF, XLS)

¢ |nteract
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Client Building Name Building RSF Address Account Number

CHISD High School - 1 Longhorn Blvd 505,782 1 Longhorn Blvd 10443720001563644
Retail Provider Contract Cost Contract Expire PoCo Account Rep
TXU $.088750 5/31/2011
Previous Cost Data Building Data Current Cost Data Building Data Compare
end Date| UHIIEY %":rt pﬁr kWhr | %  Actual .o | Utility Cp‘:_f’rt pir kWhr | % | Actual :;‘; ;’I‘;
Bill kWwhr | Sg |PeT SF| Occ | kWhrs Bill kWhr | SE | PEF SF | Occ | kWhrs KWhrs| $
9/15/2007 | $1,000.00 | $0.003 | $0.002 | 0.73 369,601 | 9/15/2008 | $1,000.00 | $0.003 | $0.002 | 0.7 386,007 | 4% 0%
10/15/2007 | $1,000.00 | $0.003 | $0.002 | 0.69 346,831 | 10/16/2008 | $1,000.00 | $0.003 | $0.002 | 0.62 311,797 | -10% 0%
11/15/2007 | $1,000.00 | $0.003 | $0.002 | 0.64 321,955 | 11/16/2008 | $1,000.00 | $0.004 | $0.002 | 0.56 285,602 | -11% 0%
12/15/2007 | $1,000.00 | $0.004 | $0.002 | 0.55 278,375 | 12/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.47 235,383 | -15% 0%
1/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.49 245,795 | 1/16/2009 | $1,000.00 | $0.004 | $0.002 | 0.51 258,101 | 5% 0%
2/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.49 249,373 | 2/16/2009 | $1,000.00 | $0.004 | $0.002 | 0.54 274219 | 10% 0%
3/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.50 252,652 | 3/18/2009 | $1,000.00 | $0.004 | $0.002 | 0.54 274829 | 9% 0%
4/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.53 269,732 | 4/17/2009 | $1,000.00 | $0.004 | $0.002 | 0.46 234,533 | -13% 0%
5/16/2008 | $1,000.00 | $0.004 | $0.002 | 0.56 284,134 | 5/18/2009 | $1,000.00 | $0.004 | $0.002 | 0.53 266,619 | 6% 0%
6/16/2008 | $1,000.00 | $0.003 | $0.002 | 0.67 340,693 | 6/17/2009 | $1,000.00 | $0.003 | $0.002 | 0.59 297,619 | -13% 0%
7/16/2008 | $1,000.00 | $0.003 | $0.002 | 0.58 294,603 | 7/17/2009 | $1,000.00 | $0.003 | $0.002 | 0.59 299,675 | 2% 0%
8/15/2008 | $1,000.00 | $0.003 | $0.002 | 0.64 325,795 | §/17/2009 | $1,000.00 | $0.003 | $0.002 | 0.59 300,657 | -8% 0%
Totals | $12,000.00 | $0.003 | $0.024 | 7.08 3,579,629 |  Totals | $12,000.00 | $0.004 | $0.024 | 6.77 3425131 | -4% 0%
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Previous Cost Data Building Data Current Cost Data Building Data Compare
End Date| VLY i‘:t pir kWhr 9%  Actual | o | Utility ‘;‘frt pir kWhr | % | Actual C‘:‘; ::’g
Bill kWhr | SF per SF Occ  kWhrs Bill kWhr | SE per SF| Occ | kWhrs KWhrs| $

9/15/2007 | $1,000.00 | $0.003 | $0.002 | 0.73 369,691 | 9/15/2008 | $1,000.00 | $0.003 | $0.002 | 0.76 386,007 | 4% 0%
10/15/2007 | $1,000.00 | $0.003 | $0.002 | 0.69 346,831 | 10/16/2008 | $1,000.00 | $0.003 | $0.002 | 0.6 311,797 | -10% | 0%
11/15/2007 | $1,000.00 | $0.003 | $0.002 | 0.64 321,955 | 11/16/2008 | $1,000.00 | $0.004 | $0.002 | 0.56 285692 | -11% | 0%
12/15/2007 | $1,000.00 | $0.004 | $0.002 | 0.55 278,375 | 12/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.7 235383 | -15% | 0%
1/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.49 245,795 | 1/16/2009 | $1,000.00 | $0.004 | $0.002 | 0.51 258,101 | 5% 0%
2/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.49 249,373 | 2/16/2009 | $1,000.00 | $0.004 | $0.002 | 0.54 274219 | 10% 0%
3/15/2008 | $1,000.00 | $0.004 | $0.002 | 0.50 252,652 | 3/18/2009 | $1,000.00 | $0.004 | $0.002 | 0.54 274,829 | 9% 0%
4/15/2008 | $1,000.00 | $0.004 | 50002 | 0.53 269,732 | 4/17/2009 | $1,000.00 | $0.004 | $0.002 | 0.46 234,533 | -13% | 0%
5/16/2008 | $1,000.00 | $0.004 | $0.002 | 0.56 284,13¢ | 5/18/2009 | $1,000.00 | $0.004 | $0.002 | 0.53 266,619 | -6% 0%
6/16/2008 | $1,000.00 | $0.003 | $0.002 | 0.67 340,693 | 6/17/2009 | $1,000.00 | $0.003 | $0.002 | 0.59 297,619 | -13% | 0%
7/16/2008 | $1,000.00 | $0.003 | 50.002 | 0.58 294,603 | 7/17/2009 | $1,000.00 | $0.003 | $0.002 | 0.59 299,675 | 2% 0%
8/15/2008 | $1,000.00 | $0.003 | $0.002 | 0.64 325,795 | §/17/2009 | $1,000.00 | $0.003 | $0.002 | 0.59 300,657 | -8% 0%
Totals | $12,000.00 | $0.003 | $0.024 | 7.08 3,579,629 | Totals | $12,000.00 | $0.004 | $0.02¢ | .77 3425131 | 4% 0%
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Compe

rison Report

Client Total RSF

CHISD Rollup 1,042,376

Cost Data Building Data Energy Data
oy | o | | o | [ a0 | g i
Bessie
Cﬁ‘ggﬁ“ $11,000 0 00% $0.009 | 135310 | 8008 935 0.0% 1,265,404 00%
School
High School
-1 Longhorn | $11,000 80 00% $0.004 | 50578 | 002 6.01 0.0% | 3,039,124 00%
Blvd
Ni%tgn?gfde $11,000 0 00% $0.004 | 248819 | S0.04 10.59 00% | 2,634,062 00%
WS,
Piﬁéﬁ? $11,000 $0 00% 0008 | 152465 | $0.07 9.14 0.0% 1,393 875 00%
School
Totals | $44,000 0 00% $0.005 | L042376 |  S0.04 799 00% | 8332465 00%
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Client Total RSF From To
CHISD Rollup 1,042,376 9/2008 8/2009
Cost Data Building Data Energy Data
E?SWDSW Billed | Budget $ % Cost $ kWhr Oce kw Billed | Budget %
Notes Amount s Diff Diff k'\:;\lhr per SF per SF %% Demand kWhrs kWhrs Diff
AUG'09 $4,000.00 $0 30 0.00% $0.005 $0.00 (.83 0.00 1,057 868,592 i 0.00%
JUL '09 $4,000.00 $0 $0 0.00% $0.004 $0.00 (.96 0.00 886 1,000,713 i 0.00%
JUN'09 $4,000.00 $0 $0 0.00% $0.005 $0.00 (.84 0.00 864 878,114 i 0-.00%
MAY '09 $4,000.00 30 30 0.00% $0.005 $0.00 074 0.00 890 775,906 i, 0.00%
APR'09 $4,000.00 $0 30 0.00% $0.006 $0.00 06l 0.00 47 635,333 i 0.00%
MAR 09 $4,000.00 $0 $0 (.00% $0.006 $0.00 (.66 0.00 806 687,129 i (.00%
FEB 9 $4,000.00 $0 30 (.00% $0.006 $0.00 (.65 0.00 804 679,243 i (-.00%
TAN '09 $4,00:0.00 30 30 (.00% $0.006 30.00 .61 0.00 755 640,769 ] (.00%
DEC'08 $4,000.00 $0 $0 0.00% $0.00a $0.00 06l 0.00 737 640,289 i 0.00%
NOV'08 $1,000.00 $0 $0 0.00% $0.004 $0.00 027 0.00 851 285,692 i 0.00%
OCT '08 $6,000.00 $0 $0 (.00% $0.006 $0.01 (.95 0.00 880 995,195 i (-.00%
SEP '08 $1,000.00 $0 $0 (-.00% $0.004 $0.00 (24 0.00 801 245490 i (-.00%
YTD $44.000.00 $0 30 (.00% $0.005 $0.04 7.99 (.00 839 8,332,465 (.00%
Client Building Name Building RSF Address Account Number
CHISD Bessie Coleman Middle Scheel 135310 1208 E Pleasant Run Rd 10443720005372358
CHISD High Schoeol - 1 Longhorn Blvd 505,782 1 Longhorn Blvd 10443720001563644
CHISD Ninth Grade Center 248,819 1515 W Belt Line Rd 10443720009445425
CHISD W.S. Permenter Middle Scheol 152,465 431 W Parkerville Rd 10443720001469187
Rollup 1,042,376
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Jun '11

578,114 $6.41 £0.0653 $0.08 $0.01 $8,521 $57,337 $17,Z248 $82,226 $0.0926
dul '11 1,000,712 $5.50 $0.0550 %0.08 +0.01 +92,020 56,022 $17,421 $922,008 %0.0919
Aug 'l 888,592 $5. 57 F0. 06656 +0.03 +0.01 +7,217 +57,827 f18,422 $84, 062 +0.0958
Sep '11 559,497 $6.60 $0.0568 $0.05 $0.01 £7,116 $58,096 $15,516 $52,255 $0.0946
Qct'11 713,827 $5.70 $0.0676 $0.08 $0.01 $5, 299 $483,2328 17,002 $71,925 $0.1008
Mov '11 FOF,221 $5.95 $0.0536 %0.08 +0.01 $=,811 %49,282 $15,0325 72,011 $0.1017
Dec '11 540,289 7.2 £0.0719 $0.08 £0.00 $1,972 F48,050 18,498 58,957 $0.1077
Jan ‘12 & 40,759 F7.48 $0.0737F +0.03 +0.00 $£836 F47,222 $15,737 F59,410 +0.1 083
Feb '12 579,243 F7.45 F0.0737 +0.08 F0.00 $88a6 +50,057 $16,027 $72,858 +0.1073
Mar '12 587,129 $7.25 $0.0720 $0.05 $0.00 2,078 $49,457 $15,3932 $72,597 $0.1057
Apr 12 535,333 5.0 +0.0668 $0.08 0,01 $5,225 42,425 18,198 64,627 $0.1017
May 'L2 FAE, 906 $5.568 $0. 0665 +0.03 +0.01 FE, 529 +51,564 $17,140 F75,7 44 +0.0976
Jun '12 278,114 5,62 $0.0571 +0.03 %0.01 $5,978 +53,382 $17,245 53,9292 +0.0956
Jul '12 1,000,713 $5.72 $0.067 8 +0.03 +0.01 +7,229 57,824 $17,431 $93,992 +0.0939
Aug 'Lz 558,592 $5.78 $0.0683 F0.03 $0.01 5,858 $59,2687 $18,422 $55,671 $0.0986
Sep '12 869,497 $5.81 +0.0685 $0.08 0,01 $5,655 $59,557 18,518 $8=,869 $0.0955
Oct'12 Flz=,827 $5.89 $0.0591 +0.03 %0.01 <, 18 +492,251 $17,002 73,152 +0.102%
Moy '12 FOF, 921 7,11 $0.0709 +0.03 +0.00 +2,905 +50,189 $16,038 F73,010 +0.1031
Dec '12 & 40,289 +7.39 $0.0731 +0.03 +0.00 +1,21% + 45,803 F16,498 $59,787 +0.1 090
Jan ‘13 S40,759 $7.59 $0.0747 0,08 0,00 f£le9 47,882 $£15,737 $70,145 +0.1095
Feb '13 579,243 $7.59 £0.0747 $0.08 $0.00 179 $50,764 16,027 $73,635 $0.1084
Mar '13 587,129 $7.36 £0.0729 $0.08 0,00 $1, 445 $50,089 15,393 $73,294 $0.1087
Apr ‘13 535,333 5,71 $0.067 7 +0.03 +0.01 F, 540 F43,010 F16,198 FE5,272 F0. 1027
May 'L3 FA5,206 $c.67 $0.0673 +0.08 +0.01 £5,947 +52,246 $17,140 $75,497 +0.0286
Jun '13 878,114 F5.74 $0.0679 +0.03 +0.01 F5, 203 +59,656 F17,248 $84,731 +0.0985
Jul ‘1=z 1,000,713 $5.83 $0.0687 $0.05 $0.01 t5, 342 $68,705 $17,431 $94, 962 $0.0949
ALg '3 858,592 $5.90 +£0.0692 $0.08 0,01 $5, 059 $80,086 18,422 $85,552 $0.09986
Sep '13 259,497 $5.93 $0.059 4 %0.03 %0.01 F4, 855 50,357 $16,5186 84,751 +0.0975
Cct '13 713,827 701 $0.0701 +0.03 +0.01 +3,529 +50,008 £17,002 +73,876 +0.1 035
Mov '1L3 FO7,221 $7.25 $0.0720 $0.05 $0.00 $2,141 $50,953 $15,035 $73,852 $0.1043
Dec '13 540,289 $7.53 £0.0743 $0.08 £0.00 476 F47,545 18,498 $70,605 $0.1103
Jan '14 540,769 $7.74 £0.0759 $0.08 (0,007 (HET 4 $48,632 $15, 737 $70,95 4 $0.1107
Feb '14 579,243 $7.732 £0.0759 $0.08 (H0.007 (HEEE1) $51,525 18,027 $74, 4732 $0.1098
Mar ‘1 587,129 +7.50 $0.0740 +0.03 +0.00 £7F 0 +50,831 F16,393 F74,112 +0.1 079
Apr 14 535,333 $5.82 $0.0686 F0.03 $0.01 4,081 F43,569 F15,19:5 $65,8685 F0.1027
May 'L 5,306 $5.78 $0.0682 $0.085 $0.01 5,264 $52,929 $17,140 $77,.249 $0.0296
AV S
Ttl kivfh | 27,291,999 per KkWh | $0.0701 $1,904,267 | $601,929 $2,762,997 $0.1020




e Current contracted rate with TXU via TASBE is $.08875
per kWh

— Annual total cost for CHISD (energy only) - $1,952,500 based
on average consumption of 22,000,000 kwh

* Projected cost per kWh (based on current market)
— Out of June 2011, projected cost per kWh - $.07
— Annual total cost for CHISD (energy only) - $1,540,000

« Annual cost reduction out of June 2011
— $412,500 per year
— 3 year contract const reduction total - $1,155,000
— 25% cost reduction
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ate Start Service

Immedi

e Due to the current contract expiration of May 2011,
Summit agrees to perform monthly bill auditing and
annual budgeting AT NO CHARGE TO CHISD for two
sites of your choice between now and June 2011

— Contingent upon CHISD signing agreement with Summit for
services beginning in June 2011 forward during the term of the
next power agreement

— Online reporting will be available to CHISD for the two selected
sites with confidential web access

« QUESTIONS?

A SummitEnergy




