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Tl - TeacherSource Website

A sophrst¡cated weD ponðl provroes reaüy a(cess t0 instrudional resources and supports teacher collaboration and network¡ng through the

development and sharing of instructional resounes. Teacheóource supports the Iime 5tudy finding that teachers need time to collaborate and share

practice, Teache6outce development consists ofthree phases:

Phase 1 - Lesson and resource reposit0ry created allowing te¿chers to access a variety ofteaching and assessment resources t¡ed t0 District learning
tatgets. Teachers able to create and upload resources for sharing amongst peeß. Prompt creation and assessment builder tools created for upload/

download and discussion board created.

Phase2-Electronic"Dashboard"availabletoallteachers. Linktolesonandassessmentrepos¡tory,accesst0leamingtargets,andbasic
personalization at the user level. A video repos¡tory to allow tea(he15 t0 view lesson presentation and professional development.

Phase 3 - Advanced dashboard available to all teachers. The advanced dashboard offers increased personalization at the user levef integration of
calendating functionality, and offers teachers the ability to engage in (0lfective planning and collaboration.

f2 - Standards-based Reporting Tools

I ne expectalron ts tnat all teacnefs te¿cn t0 L¡rstfrct leafn¡ng tafgett accurately and consistently assess fudent leafning relative to those leafning
targets across the D¡str¡ct, and rep0rt student learning accordingly. Vital to the succes ofthis work is effective communi(at¡on with students and

parents regarding academic achievement. Policies and practices in grading and reporting must be aligned to each other and to the strateg¡c plan t0
effect¡vely meet the communlcat¡on needs ofstudents and parents.

The Distrid is moving ftom a cuniculum based on adopted mater¡als to a curr¡culum based on Learning Ïargets. This shift ftom "inputl't0"0utputs"
is signiñcant and causes a reconsideration of many other practi(es indud¡ng grading and reporting. Board Policies lK (Academic Achievement), IKA

(Grading System), and IKAB (Student Progress Reportg directly address these issues.

The Standards-based Reporting Tools project will focus on review and potential mod¡fi(ation 0fthe rep0rting practices ånd tools used by the Dlstrict t0
(ommunicate student pr0gress and learning to fudents and parents.

T3 - 2011-20l4Tedtnology Plan
The Technology Planning Project Team will develop tecommendations for the implementation 0f21st century technol0gies (including online learning
0pti0ns for students) supported by a three year r0ll-out plan that will serve t0 ¡nform a Local option Levy,

H igh Quality Empowered Teaching Stafl (sue Robußon, Ieod)

lll - Teach for Beaverton
ln partnership with university and other organizations, Ïeacher for Beaverton provides new models for teacher residency and mentor pr0grams that
develop and retain culturally competent teachers through high-quality profesional learning teams engaged in standards-based learning.

ll2 - Growing Diversityfrom Within
6towing Diversity from Within, developed by the Districfs Diversity Committee, will inøease diversity ofour teaching fone by identif,ing culturally
competent and promising dasified staff with a Bachelors degree who desire to become teachers. lt provides individualized support through
scholarship and mentoring,

H3 - Aspidng Administrators
The Aspiring Administratoß program identifes promising diverse teacher leaders for entry level administrative positions and provides them with
individualized support, small group support and support Íom a culturally competent supeÍvisor and organization.

Respec for Human and Environmental Rights ¡Ron rorrcúeld, lend)

Rl - Equity Plan

lne Dlstrict tqury Plan nas r0ur c0mp0nents: I) Beavert0n Minor¡ty !ducator Committee (BMEt), 2) Divers¡ty Comm¡ttee, 3) Courageous

ConvetsationsAboutRaceBookGroups,and4)EquityLeadershipTeams(ELT). lmplementationofthesecomponentswillincreasethecultural

competency(awareness,knowledge,andskifls)ofBSDstaff. lnoeasingculturalcompetence¡5necessarytoproducestudenta(hievement0utcgmes

in the District where'Îace, ethnicit¡ family economks, mobility, gender, disability, and ¡nitial proficiency" no longer predict student success as well as

ensure that all students and stâfflearn and work in a safe, inrhrsivp. and rcçnprtfrl ênv¡rônmpnr

R2 - Leaning 0ptions Plan
The Learning 0ptions Strategic Planning Advisory Team (L05PAl) convened in the fall 0f2007 wascharged with the devel0pment 0f a strategic plan

f0rlearningoptions. Ninerecommendationsfordevelopmentandimplementationduring200g-20l4wereidentified.Animplementationteam

monitors implementation pr0gress.

R3 - Sustainabilig Plan

The D¡strict Sustainability Plan consists ofdevelop and implement sustainab¡l¡ty practices that address six key work streams:

1 ) responsible procurement use, and disposal of materials; 2) efficient energy & water use;3) safe & healthy learning envir9nments; 4) healthy food

consumption; 5) reduced environmental impact oftransp0rtation; and 6) inspire and educate through sustainability education,

R4 - long Range Facilities Plan

The Long Range Facilities Plan (LRFP) complies with 0R5 and provides the basis for the next c0nstruction bond. Through the LRFP the District develops

and adopts standards for school facilities that support instructi0nal needs, develops a construction bond measure with proje(t scopes and cost

estimates, secures public support for the bond, and designs and confructs facilities.
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I ndividual Student Achieve ment (Ql Meod, tead)

qu¡ty High Quality (CloireHeru, kad)

ystem- Accountability 0erry leod)

cond¡tions that enable all fudents to develop proficiency or beyond on a trajectory of learning targets that ensure each student is 0n track to

be college and career ready graduatei. lmplement alignment ofTwo Way lmmenion, Second Language, and English as a Second Language

Professional Learning Communities (PLCs) ate a shared accountability syfem that ¡nvolves teams ofteachers collaborating with the intention

ofimprovingtheind¡vidualgrowth0fthe¡rstudentsthr0ughafive-stagecycleofcontinuous¡mprovement. Ihisfive+tagecycle,consisting

of assessmen! analysis, consultation, intervention, and refinement enables teachers to 1 ) asess indiv¡dual studentt progress 2) implement

d¡fferentiated instruction that results in individual student growth 3) and provide a strong instruct¡onal core on a continual basis,

V olunteerism, Servi(e, Engagement (Moureen Wheetet; tead)

Vl - Volunteerism & Engagement Plan

The development and lmplementati0n 0Ï a v0lunteefism & Ingagement Plan ¡5 an opportun¡ty t0 enhance the culture 0lv0lunteef¡sm and

engagement in our District and the community, Volunteerism and engagement happen on many leveh in education, and the commun¡ty has

much to offer to hel0 us meet the ind¡v¡dual needs ofeach fudent.

A diverse and representative taskforce will be formed in the fall 0f2010 to research best practices, conduct a policy review and make

recommendat¡onst0in(reasevolunteerismandengagementoverthenextseveralyears. Additionallong-termin¡t¡ativeswilllikelybedeveloped

based on the t¿skforce recommendations.

To inoease building and District cultural competency, a pil0t regional model Profesional Learning Community (PLC) to increase Latino parent

involvement will be implemented. ïhe Latino Parents 0rganizing PLC will consist 0f parents, teachers, instruct¡onal aides, community liaisons,

administrators, and student development specialists.

V2 - Service learning Plan

Recruit a diverse and representative task force to research best practices, conduct a policy review and develop a Service Learn¡ng/Community

Service lmplementation Plan, The plan will include service learning/community service requirements for all students as a component 0fthe Full

0otion Graduate Drofi le.

ofAccess to a

El - K-12 Student Education Plan and

Profle (StEPP)
Anactionplanforthedevelopmentandimplementationofaweb-basedEducationPlanandProfileforallstudents,K-l2, Studenteducation

plans are developed in collaboration with a studentS parents and teachers and providethe meansfor monitoring a studentt progress toward his

or her educational qoals.

E2. INSPIRE
A student retrieval system that enables the District to identifo, recruit and enroll fudents who are eligible to receive a public education but who

are not enrolled in one ofour schools and/or who are eligible to receive additional support,

Wide hlonno,

Sl - Strategic Plan Monitoring &
Reporting

An accountability proces with weekly and monthly monitoring and reporting of progress on desired out(omes and implementatlon efforts. A

limited number of District 6oal Quality lndicators predictive offuture success for students 0n their path to graduatíng college and career readíness

will be identifed. School and District ptogres telative t0 these ¡ndi(ators will be tracked. A balanced scorecard will be developed and used to
m0nitorandreportprogresson0utcomesrelatedtotheseven(orestrategies. Foreachinitiativet0implementthesevencorestrategiesidentified

by the Board, key implementation out(omes will be identiñed and progres toward these outcomes will be monitored. The monitoring and

reporting syfem allows the initiative work teams, the Superintendent! Council, and the (abinet to communicate accomplishments and nimbly

make necesary adjurtments t0 implementati0n eff0rts.
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