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EXECUTIVE SUMMARY​: 
The superintendent will provide an overview of the district’s plans to meet new legislative requirements as 

well as to support the instructional initiatives of the district.  The plan includes: 

● Increased secondary Campus Testing Coordinator stipends (from existing stipend allocation) 

● The addition of a Special Services Referral Clerk (from an existing position) 

● The addition of a stipend for a Lead Social and Emotional Learning (SEL) Counselor (from existing 

stipend allocation) 

● The hiring of a Building Trades teacher for the Career & Technical Education (CTE) program at 

Bandera High School 

● The proposed addition of an Instructional Coach (funded primarily from an existing position) 

● Move the Advanced Academics Coordinator position closer to full-time 

 

ATTACHMENTS​: 
 

 

   BOARD PRIORITY GOALS 

 

 Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD 

Story 

 

X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation 

 

 

 Priority Goal #3 Emphasize Advanced Academics and Career-Readiness 

 

 

 


