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e Mrs. Benoit and | have been working with the middle school teachers to
help some students to regulate themselves in the classroom and focus

on their academics.

e \We are continuing to work on reducing student tardiness. Mrs. Stefan is
tracking and recording tardies and talking to students when they get
minors for tardies. We are continuing to refine the “no pass list”
procedure, making it a greater consequence for students with repeated

excessive tardiness.

e The first week of 2025 we reviewed student cell phone expectations
with students and teachers, as cell phone misuse had become a
problem again. Teacher fidelity in enforcing the policy in classrooms is

key to curbing student misuse.

e | am in an administrator program and will be taking on projects to assist

administration for my practicum.
e Behavior referral data:

o JH Behavior referrals in December decreased to 16 compared to
75 November referrals. The most frequent behaviors were
Defiance/Disrespect, Tardy/Skip, and Bullying.

o HS Behavior referrals in November decreased to 32 compared to
45 November referrals. The most frequent behaviors were
Tardy/Skip, Disruption/Disorderly, Threat/Intimidation and

Tech/Phone violations.



