
HEALTH & 
WELLNESS 
CLINIC 

D E N T O N  I S D  B E N E F I T S  &  R I S K  
M A N A G E M E N T  
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MISSION & OUTCOMES 

• Our Faculty and Staff are recognized and 
appreciated.

• Provide our faculty, staff and families access to 
medical care that is essential to their well being and 
our educational mission.

• Ensure any person injured in the course of their work 
receives the best possible care for a quick and 
seamless return to work. 
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COLLABORATION

Internal Collaboration
• Health Services
• Counseling Services
• Occupational Health 

(Worker’s Compensation)
• Transportation
• Federal Programs

External Collaboration
• TASB
• Alliance Network of 

Occupational Health 
Providers

• FBS
• 90 Degree Benefits
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FUNDING

Goal 
• Provide funding that meets the operational needs of 

Denton ISD, while staying net neutral to current and 
future budget

• Budget formula for annual Worker’s Compensation
• Existing medical expenses incurred by Denton ISD
• Leverage existing contractual relationships
• Utilization to off set expenses for Occupational and 

Medical visits
4



9.08%

11.00%

7.57%

23.41%

7.57%

41.37%

FUNDING  SOURCES

Transportation Federal Programs FSA Refunds WC Medical High Deductible Accounts Health Insurance 

Health Insurance

WC Medical Claims

Federal Programs

Tr
an

sp
or

ta
tio

n

FSA Refunds

High Deductible 
Accounts

5



SELECTION
Market study of 
school districts 

operating clinics

Why certain 
programs work best

Business sector of 
clinic operations

Request for Proposal 
(RFP)

Information sent to all 
major health care 

facilities in North Texas

THR, BCBS, BSW, 
etc.

5 submissions to 
RFP 

3 finalists

conclusion
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