
Item 4A: Action to Set Board 2025-2026FY Expenditure, Fund 
Balance and Cost Reduction Goals
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Tax Rate 
& VATRE

FY24-25 
Forecast

&
FY25-26
Budget

Project Fund Balance:                            $77,966,386                       $37,146,208 $50,173,465
New Deficit w Admin Rec                       $(36,812,105) $(23,784,848)
Projected Fund Balance w Admin Recs  $41,154,281 $54,181,538

2 months Operating 
= $45,830,610


