BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11B. Report Date: December 9, 2010
SUBJECT: DISTRICT IMPROVEMENT PLAN FIRST QUARTERLY UPDATE
FUNCTION: Governance/Leadership

DISTRICT KEY STRATEGIC PRIORITY:
e Educational Excellence; 1.1
e Excellence in Operational Processes and Systems; 3.2
e Employee Excellence and Organizational Improvement; 4.4

FISCAL NOTE: N/A
Background Information:

e Per Education Code 11.252 each District is required to develop, review, and revise a
district improvement plan for the purpose of improving student performance for all
students.

e The Keller District Strategic Improvement Plan Performance Objectives were
presented and approved by the Board in October, 2010.

e The District Improvement Planning process is a yearly plan for achieving the priorities
and goals of the five year strategic plan.

Administrative Considerations:

e This is the 1st quarterly review of the District Strategic Improvement Plan for the 2010-
2011 school year. This review is for the purpose of assessing progress towards
completing the strategies designed to support the district in achieving both short and
long range goals.

e The Keller ISD District Strategic Improvement Plan has 77 strategies that are targeted
for completion by the end of the 4™ quarter.

¢ District administrators have met and reviewed progress of activities since November
with final review by Cabinet on December 6, 2010.



Communication Deployment:
e Board Meeting Minutes
e District Website
e District Educational Improvement Committee

+++++++
Respectfully submitted,

Karin Holacka
Area Superintendent



