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GOALS
Security Assessment
● Overview
● Complete recommendations
● Updates within the district 

Procedures and Protocols
● Updates to existing
● Before, during, and after hours updates
● Handbooks
● District Standards

Training

New Technology



SUPPORT
Physical Security of Buildings

Behavior Threat Assessment
● Teams in every building
● Policy & Protocols
● Reporting 
● Communication
● Local and State Initiatives

Secured Environment Consultants
● Resources
● Grants
● Advocacy for Michigan Legislation in our schools
● Training

○ Critical Incident
○ De-Escalation 
○ Table top exercises



IMPROVEMENTS
● Emergency Operations Plans (EOP)

○ Updates
○ County/State wide approach

● Reunification & Family Assistance
○ Site Locations 
○ Management

● Site Assessments 
○ Door numbering: Interior and Exterior
○ Visitor management
○ Security 

● District Wide Training
○ First Aid/CPR/Stop the Bleed 
○ Critical Incident
○ Incident Command
○ Technology (cameras/access control)

● Building Maps
○ Evacuation routes
○ First Aid/ AED 

● Resources 
○ Procedures
○ Go Kits
○ Flipcharts
○ EOP

● Traffic Safety
○ School Zones/signage/lighting/crosswalks

● District Approach
○ Policy, protocols, practices
○ Visitor Management
○ Access Control



BOND INITIATIVES
Secured Vestibules
● 4 Buildings Currently
● 3 Buildings Summer 2024

Updated Technology
● Cameras
● Access control 

○ Upgraded card readers
○ Rekeying of district
○ First Responders/ Ingham Co. 911 Dispatch

● Controlled Environments

Visitor Management
● Standardized protocols



COLLABORATION
● Okemos Staff and Stakeholders

○ Board of Education
○ Leaders
○ Identified Roles

■ Focus on teaching and students
○

● Administrators
○ Focus on administrative responsibilities

● Community Partners
○ District
○ Local
○ Regional
○ Fulfill expectations 

● First Responders
○ Community Wide Approach

■ Emergency preparedness
■ Access to schools

○ Partners
○ Advocates



Thank you!
Katie Diehl

Director of Safety and Security

katherine.diehl@okemosk12.net

517-706-5026
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