
School Improvement Plan

Pleasantdale Elementary School 
2016 -2017



School Improvement Plan Development
● 5 Essentials & School Perceptions
● Planning started in Spring 2016
● Lead Teachers
● School goals will be part of every meeting



2015-2016 SIP

● Goal Area 1: Teaching and Learning
● Goal Area 2: Climate and Culture
● Goal Area 3: Early Childhood Learning



Goal Area 1: Communication

Improved communication tools and 
techniques will be implemented and 
refined during the 2016-2017 school 
year.  



Goal Area 2: Climate and Culture

Increased opportunities for shared leadership 
and staff input into the decision making process 
will be fostered through the continuation of Lead 
Teacher meetings and regular 
TAP/Administration meetings.



Other areas identified as areas for improvement

● Student Behavior 
○ school-wide consistency

● Safety
○ continue monitoring environmental concerns

● Professional Development/Growth
○ manage initiatives



SEL
I learn.  What is your superpower?


