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Process

● District Safety Audit
○ At least once every 3 years 
○ September 2022
○ All district facilities 
○ Commendations reported in open session of school board meeting 
○ Findings reported in closed session to the school board 

● Texas School Safety Center Intruder Detection Audits
○ In-person,  unannounced, random intruder audits
○ 75% of all campuses visited across the State of Texas by May 2023 
○ Findings reported in closed session to the school board



Key Commendations 

● District Emergency 
Operations Plan

● Staff Identification
● Classroom Door Security
● School-based law 

enforcement
● Anonymous Reporting 

System
● Student Threat Assessment 

Program

● Fire Zones
● Playgrounds
● Check-in/Check-out 

procedures
● Fire Extinguishers
● Surveillance 

Cameras
● 2-Way 

Communication



Key Recommendations

● Findings reported to the school board
● Findings reported to the district safety and security 

committee 
● Corrective action reported to the school board and 

submitted to the Texas School Safety Center 


